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OPNAVI NST 4780. 6D

PEO CLA Notice 4780 of 20 Mar 97 (NOTAL)

OPNAVNOTE 5400 of 18 Jun 99

Naval Ship’s Techni cal Manual, NAVSEA S9086- TX- STM
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Naval Ship’s Techni cal Manual, NAVSEA S9086- CQ STM
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of Navy Shi ps)
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Non- Destructive Testing, NAVSEA S0600- AA- PRO- 070
OPNAVI NST 4770.5 ( NOTAL)

OPNAVI NST 4720. 2G ( NOTAL)

NAVSEA SL720- AA- MAN- 010 ( FMP Manual ) ( NOTAL)

Def ense Base O osure and Real i gnnment Act of 1990
(Public Law 101-510, as anended)

Base Reuse | npl enentati on Manual, DoD 4165. 66- M
NAVFAC P- 307, Managenent of Wi ght Handling Equi pnment
M L- STD- 1625C, Change 1 ( NOTAL)

SECNAVI NST 11420.1 ( NOTAL)

SPCCI NST 4441. 170/ A ( NOTAL)

Naval Vessel Register (S0300-A4- MAN- A10/(U))

NAVSEA PCB Advi sory 95-1 of 21 Feb 96 ( NOTAL)
System Certification Procedures and Criteria Manual
for Deep Subnergence Systens, NAVSEA SS800- AG MAN-
010/ P- 9290
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(4) Commanders Authorized to Appoint Service Craft
Mat erial I nspection Boards

(5) Service Craft Material |Inspection Procedures

(6) Overhaul Cycles for Active Service Craft

(7) Service Craft Alteration Request

(8) Service Craft Excess Processing Matrix

1. Purpose. This instruction sets forth procedures and
responsibilities for service craft and boat acquisitions,

al l omance establishnent, inventory managenent, materi al

i nspections, mai ntenance, nodernization, |logistics, and funding
support. It provides basic references for the execution of
responsibilities.

2. Scope. This instruction applies to all craft classified as
conbat ant craft and service craft by reference (a) and to al
boats listed in the Craft and Boat Support System (CBSS). For
purpose of this instruction, conbatant craft are considered as
boats. As used herein, the termboats applies to boats supported
by appropriated funds.

3. Definitions. See enclosure (1).

4. Di scussi on

a. By reference (b), the Chief of Naval Operations (CNO
assi gned, except as set forth in paragraph 5.e., the Program
Executive O ficer, Expeditionary Warfare (PEO EXW ( PM5325))
responsibility for executing the policies set forth in that
instruction, including establishing allowances, assignnents, and
reassi gnments of service craft and boats. Unless a specific
exenption is granted, allowances are assigned to the user
command/ activity, also referred to as the custodian. Authorized
user conmmand/ activity service craft and boat allowances are
listed in reference (c), and maintained up-to-date in the CBSS.
The service craft Ship’s Program Managers (SPMs) are responsible
for the acquisition of all types of service craft assigned. PEO
EXW (PM5325) is responsible for the acquisition of all types of
U.S. Navy boats. User commands/activities desiring to procure
their own boats nust first obtain approval from PEO EXW ( PMS325) .

b. Funding for operation and nmai ntenance of assigned service
craft and boats will be provided via the responsible mlitary
chain of command, as specified in reference (d). Enclosure (1)
lists those commands, referred to in this instruction as “support
commanders”, that provide funding for subordinate conmands/
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activities. The user command/ activity is responsible for the
adm ni stration, operation, manning, safety, security, devel opnent
and subm ssion of maintenance requirenents budget, maintenance,
and the stocking and repl acenent of repair parts for assigned
service craft and boats. These responsibilities, and the
responsibility for maintaining service craft and boats, are

term nated only upon authorized reassi gnnment or conpletion of

di sposal action(s).

5. Assignnents of Service Craft and Boats to User Commands/
Activities

a. Service craft and boat assignnents
t he user commands/activities annually, and
t he CBSS.

w Il be validated by
will be reflected in

b. User commands/activities will conply with the provisions
of enclosure (2) concerning the establishing or changi ng of
service craft and boat allowances. An increase in service craft
or boat all owance does not include an increase in personnel.
Support conmmanders will ensure that there are sufficient billets
and funds to man and maintain additional service craft and/or
boats, or will separately establish billets and funding prior to
submtting a request for an all owance increase.

c. |f applicable, the nunber of persons or cargo requiring
si mul taneous water transport should be considered. In addition,
excess capacity nmay be provi ded where added service craft and
boats are necessary to maintain schedul ed service.

d. Former Navy service craft, and those owned or previously
owned by private and public agencies, will not be accepted into
inventory unless a Material |Inspection Board finds the craft fit
for further U S. Navy service.

e. Boats only.

(1) Except as indicated below, routine requests for
establ i shnment of or change to a boat all owance for ashore
activities wll be processed in accordance with the procedures
listed in enclosure (2). |In accordance with reference (b), the
appl i cabl e CNO pl atform sponsor will establish or change boat
al l omances for the foll owm ng categories:
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(a) Barges and gigs. As stated in reference (b),
boat al | owances for barges and gigs are determ ned by CNO (N4),
and are restricted to afl oat conmands and ashore commands, as set
forth in enclosure (3).

(b) Ships and service craft. Ship and service craft
boat al |l owances are established by the CNO pl atform sponsors.
Unl ess a specific exception is granted, boat allowances are
assigned to the user conmmand/activity. Support comranders are
authorized to effect tenporary reassignments within their
commands.

(2) The effect of the weight and nonent of the boat, and
its required stowage and handling equi pnent, on the mlitary
characteristics of the parent ship wll govern ship’s boat
al | owances.

(3) Support commanders may authorize a specific ship
(custodian) to carry fewer boats than the all owance requirenment
on a tenporary basis provided adequate boats remain on board to
insure mssion capability and safety-of-life at sea. Boats in
excess of the established allowance will be returned to stock by
t he custodi an and may not be carried by any other ship or service
craft, except as cargo.

(4) Special purpose boats will not normally be assigned
or used for general transportation of personnel or staff or for
ot her m scel | aneous uses that can be net by the authorized boat
al | owance.

(5) Boats may be used for Morale and Wl fare purposes,
on an occasi onal basis, when such use does not materially
interfere with the official uses of the boat. Such use nust be
part of an established conmand program and each instance of use
specifically approved by the conmander or comrandi ng officer of
t he boat user command/ activity.

(6) Boats assigned to Fleet boat pools will be limted
to support of the Fleet.

(7) Punts are consumables and are to be procured by the
support conmmander/custodi an direct fromthe nmanufacturer.
Ref erence (e) provides purchase specifications for 14-foot punts.

(8) Boats that are beyond econom cal repair, as
determ ned by support commanders, due to inadequate maintenance,

4



PEOEXW NST 4780. 1

pilfering, or cannibalization wll not be replaced by PEO EXW
(PMB325) unless they neet the criteria established in reference
(e). PROPER BOAT MAI NTENANCE IS THE RESPONSI BI LI TY OF THE USER
COMVANDY ACTIVITY. If receipt inspection of an excess boat
reveals that is was not properly maintained, the former user
command/ activity will be requested to identify, via the chain of
command, funding to return the boat to a ready-for-issue
condition as specified in reference (e).

(9) Boats owned by public and private agencies that are
accepted into inventory will be identified as non-standard boats.

6. Service Craft and Boat I|nformation Managenent

a. PEO EXW (PMs325) is responsible for maintaining current
inventory records for all service craft and boats, and for
annual Iy validating/updating this information with data provided
by the user commands/activities. Service craft and boat
inventory records will be maintained by PEO EXW (PM5S325) in the
CBSS. The CBSS will al so be used by PEO EXW (PMs325), and al
other SPMs, to maintain records of service craft and boat
alteration devel opment, hull applicability, and installation
status (service craft only). The date of the |ast materi al
i nspection and the date of the next required material inspection
W ll be recorded in the CBSS. To validate CBSS accuracy, PEO EXW
(PMs325) will annually request that each user command/activity
review and update hull data with responses provided via the
appl i cabl e support commander. For service craft, this review
w Il also include validation of SH PALT applicability and
installation data.

b. PEO EXW (PMs325) will devel op and submt Program
(bj ecti ve Menorandum (POM) funding requirenents for CBSS
mai nt enance to CNO (N43).

7. New Requirenents and Repl acenent of Service Craft and Boats.

a. To generate new requirenents for service craft and boats,
the Fl eet user conmand/activity nust follow the procedures |isted
in references (f) and (g). |In accordance with references (f) and
(g), the user command/activity will originate a M ssion Need
Statenent, which shall be forwarded via chain of conmand and PEO
EXW (PM5 325)to the applicable CNO platformsponsor. The CNO
Pl atf orm sponsor is responsible to generate the Requirenent
Docunment (e.g., Operational Requirenents Docunent (ORD) or Letter
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of Requirenent (LOR)) and coordinate its validation and approval.
The approved requirenents formthe basis for input into the
Navy’ s POM and budget process, and are used to initiate the
necessary docunentation, strategies, and plans to execute an
acqui sition program

b. PEO EXW (PMs325), assisted as required by the support
commanders and other SPMs, will devel op and submit service craft
and boat POM funding requirenments to CNO pl atform sponsors. The
POMwi |l be based upon validated replacenment requirenments and
approved, but unfilled, service craft and boat all owances.

8. Policy for Landing Craft Air Cushion (LCAC) Program The LCAC
programis centrally managed by PEO EXW (PWVMsS377). LCAC assets
wll be maintained in the CBSS inventory for record purposes

only. PEO EXW (PMS377) has total acquisition and life cycle
managenent responsibility for LCACs. PEO EXW (PMS377) wil |

manage the inventory, nodernization, replacenent, and di sposal of
LCAC type conbatant craft.

9. Policy for Gl Spill Response Program Boats and Ship Waste
O f-Loading Barge (SWOB). The O Response Programis centrally
managed by the Naval Facilities Engineering Service Center
(NFESC), Port Huenene, California on behalf of the Naval
Facilities Engineering Command. Boat assets in support of this
program shall be assigned hull registry nunbers in accordance
with reference (e) and will be maintained in the CBSS inventory.
NFESC wi I | manage inventory and replacenent of these assets;
final disposition of excess boats will be coordinated with PEO
EXW (PM5325). SWOBs are neither a service craft nor a boat, and
are not maintained in the CBSS inventory. Final disposition of
excess SWOBs is the responsibility of the user conmmand/ activity,
simlar to plant property.

10. Service Craft and Boat Utilization

a. The user command/activity shall maintain utilization data
for all service craft and report this information as part of the
annual CBSS updat e.

b. Utilization reports are not required for boats, except
for barges and gigs.
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11. Recl assi fi cati on.

a. Service craft are not to be nodified to perform other
than their intended m ssion wthout CNO approval. Wen a service
craft nmust be permanently nodified/reconfigured to performa
m ssion for which it was not originally designed or intended,
because of functional requirenents or user command/activity
needs, the service craft nust be reclassified as another type of
service craft listed in reference (a). Procedures for
recl assification of service craft are included in enclosure (2).

b. Boats shall not be reclassified.

12. Service Craft Material |nspections

a. Reference (h) prescribes that the Secretary of the Navy
(SECNAV) shal |l designate boards of naval officers to exam ne
naval vessels at |east once every three years, if practicable,
and to make recommendations to the SECNAV as to which vessels, if
any, should be stricken fromthe Naval Vessel Register. For
service craft naval vessels, these inspections are acconplished
t hrough the Service Craft Material |Inspection Program (SCMP), as
described in this instruction, and as provided for by reference
(1). Material inspections will be perfornmed for the purpose of
determ ning and reporting a service craft’s fitness for further
service and material conditions which [imts its ability to carry
out assigned m ssions.

b. PEO EXW (PMs325) is responsible for adm nistering and
executing the SCMP. This responsibility includes subm ssion of
POM funding requirements to CNO(N43) to devel op and maintain
service craft inspector certification/standards. The service
craft Planning Yard, Naval Shipyard Puget Sound Detachnent
( NAVSHI PYD Puget Sound Det Boston MA) (Code 284), will assist
PEO EXW (PMS325) in adm nistering the program Service craft
mat eri al inspections will be directed by board authorities
(commanders listed in enclosure (4)), who will appoint Mteri al
| nspection Boards to inspect service craft within their
jurisdiction, and arrange for inspection support (e.g., gas free
engi neers) fromregional maintenance authorities. Per reference
(b), the President, Board of Inspection and Survey (PRESI NSURV)
wll actively nonitor the effectiveness of the program by
review ng the program as adm nistered by PEO EXW (PM5325) and
executed by the various board activities. PRESINSURV is required
by reference (b) to submt to CNO (N43) a letter report, with
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copy to PEO EXW (PMs325) and the Board Authorities, describing
the results of oversight visits conducted during the previous
year.

c. Normally a service craft’s material inspection wll be
schedul ed three years fromthe previous inspection. |If the
service craft is not inspected by that date, it wll be
consi dered overdue. (Note: inspection intervals are based sinply
on cal endar nonths since |ast inspection. Tine spent in depot
| evel maintenance is included in this interval.) At no tinme wll
the interval between material inspections exceed 54 nonths. |If
the 54-nmonth maximumlimt would occur during a schedul ed depot
| evel mai ntenance availability, the inspection due date will be
adj usted to occur during the six nonths prior to the maintenance
period. Wenever practicable, inspections will be held
sufficiently in advance of a maintenance availability to permt
i ncorporation of appropriate Material Inspection Board repair and
alteration recormmendations in the authorized work package.

Mat erial inspections will be conducted and reported in accordance
with encl osure (5).

(1) Prior to the start of each fiscal year, PEO EXW
(PMs325) will provide each board authority with a listing of
service craft requiring a material inspection within the fiscal
year.

(2) Upon receipt of the PEO EXW (PMS325) |isting, each
board authority will publish an inspection schedule for the
fiscal year to ensure that all service craft under their
jurisdiction are inspected during the fiscal year. Reports of
material inspection will be submtted to the board authority by
t he seni or board nenber within 20 days of the inspection. The
board authority will endorse the inspection report and forward it
wi thin 30 days of the inspection.

(3) PEO EXW (PMs325) assisted by NAVSH PYD Puget Sound
Det Boston, w |l provide an operational capabilities list for
each service craft to the board authority and custodian. This
list will be used by the inspection teamto ensure the craft’s
capabilities are thoroughly inspected.

d. Wen a service craft is found unfit for further service,
this shall be reported to the Deputy Assistant Secretary of the
Navy (Ship Progranms) (DASN(SHI PS)) via PEO EXW (PMS325) and CNO
(N43).
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e. PEO EXW (PMs325) will devel op and submt POM fundi ng
requi renents to CNO (N43) to devel op and maintain service craft
mat eri al inspection certification standards.

f. Per reference (j), the PRESINSURV is responsible for
conducting acceptance trials of service craft built by and for
the U S. Navy. PRESINSURV may appoint a Service Craft Materi al
| nspection Board to function as a sem - permanent board of
i nspection and survey to conduct acceptance trials of new
construction service craft, when inspection by permanent | NSURV
boards is not practicable.

13. Service Craft M ntenance and Alteration

a. Service Craft M ntenance
(1) Active Service Craft

(a) Each user command/activity will establish a
service craft maintenance programfollow ng the policies and
procedures contained in reference (k).

(b) Active service craft wll be schedul ed for
Regul ar Overhaul (ROH) in accordance with the intervals
stipulated in enclosure (6). Service craft shall have underwater
hul | inspections during pre-overhaul test and inspection to
determne if drydocking is required. Additional underwater hul
i nspections shall be conducted whenever danage or deterioration
IS suspected, or as specified by the applicable support
commander. Reference (lI) procedures apply for conduct and
reporting of service craft underwater hull inspections. Based on
Mat erial Inspection Board findings and recommendati ons and a
current underwater hull inspection report, ROHs may be expedited
to maintain the asset in a safe operable condition, or delayed to
avoi d unnecessary overhaul. To defer a ROH, the craft custodi an
will submt a request through the chain of command, including the
cogni zant SPM to PEO EXW (PMS325), providing justification of
the deferral and a reschedul ed date. Deferral requests nust be
acconpani ed by a copy of the craft’s nbst current Materi al
| nspection Report prepared follow ng enclosure (5) format, a
current underwater hull inspection report, the nunber and
condition of zincs, and a current hull thickness report perforned
in accordance with reference (m procedures. Deferral requests
cannot exceed one full overhaul cycle for craft type, as listed
in enclosure (6). Additionally, YD type service craft deferrals
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wi |l require annual underwater hull and zinc inspections during
the deferral period. These inspections should coincide with the
annual crane certification inspection, and reports wll be

submtted to the SPM for evaluation. The effectiveness of the
user conmmand/ activity service craft nmai ntenance program
established in accordance with reference (k), will be considered
by PEO EXW (PMsS325) when review ng a request for ROH deferral

PEO EXW (PMS325) will provide a letter response, with copy to the
applicable service craft material inspection board authority, and
W Il update the CBSS to reflect authorized ROH deferrals.

PEO EXW (PM5325) will also nonitor the service craft maintenance
programto ensure that ROHs are bei ng acconplished according to
schedul e in enclosure (6), or have been authorized a deferral.
Service craft that do not neet required nai ntenance standards

W ll be reported to the support commanders for resol ution.

(2) Service craft on |lease or loan will be maintained in
accordance with the terns and conditions of the | ease or | oan
agr eenent .

(3) Following reference (n) procedures, service craft
Qut of Service, In Reserve (OSIR) will be maintained under the
sanme standards as ships Qut of Commission, In Reserve (COClR)
assigned to the Navy Inactive Ship Mintenance Facilities
(NI SMFs) .

b. Service Craft Ship Alterations (SH PALTSs)
(1) Policy:

(a) Service craft are nodernized within the Fl eet
Moder ni zati on Program (FMP), as described in reference (0). CNO
(N43) is the resource sponsor for the nodernization of service
craft within the FMP. Follow ng reference (p) FMP policies and
procedures, SPMs are responsi ble for devel opi ng and executing
separate noderni zation prograns for their respective types of
service craft.

(b) To ensure acconplishnent on service craft,
SHI PALT Category One (Safety and Mandatory) alterations, wll be
categorized as either a Title “K' or Title “K-P’” type alteration
in accordance with reference (0). Procedures listed in
references (o) and (p) will be followed for classification of al
ot her service craft alterations.

(2) Responsibilities:
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(a) Fleet requests for devel opnent of service craft
SHI PALTs shall be prepared in accordance with reference (p),
using the format provided by enclosure (7), and forwarded to the
Navy Crane Center (NCC Lester PA) (Code 09W for YD, YFP, YMW,
and YPD Cl ass service craft; to the Commander, Naval Sea Systens
Command ( COWNAVSEASYSCOM) (SEA 08) for YRR C ass service craft;
t o COWAVSEASYSCOM ( PMs395) for DSV, DSRV, and NR Cl ass service
craft; and to the PEO EXW (PM5325) for Floating Drydocks and al
ot her classes of service craft.

(b) Upon receipt of an alteration devel opnent
request, the SPMw Il determne if the request warrants an
alteration based on operational and econom cal justification.
For approved requests, the SPMw |l initiate preparation and
approve Justification Cost Fornms (JCFs). Procedures for
preparation of JCFs are contained in Volunme 2 of reference (p).
The SPMw || task the devel opnent of a Ship Alteration Record
(SAR) based on programpriorities and avail abl e funds.

(c) For each POM submttal, the SPMs will devel op
and submt separate proposed nodernization plans to CNO (N43)
containing an enclosure listing Title “K', “K-P’", and “D’
prototype installations.

(d) Programm ng of an alteration for acconplishnent
wi |l be based on programfunds and alteration priority. SH PALT
priorities wll be established during the annual Service Craft
and Boats Support Commander’s Conference as agreed upon between
CNO (N43), the SPMs, and support commanders.

(e) Title “K-P” SHI PALTs are pierside installations
to be acconplished on a schedul e agreed upon by the user
command/ activity and installation activity any time during the
year for which they are programmed. Title “K' SHH PALTs are
normal Iy done only during a ROH period for the service craft.
Support commanders nust prioritize, budget, and manage
installation of Title “D" and “F’ service craft alterations.

(f) Procedures for reporting conpletion of SH PALT
installations during a ROH, by an alteration installation team
or by user command/ cust odi an personnel are contained in
references (k) and (p). The SPMw ||l manage its service craft
SHI PALT devel opnent, applicability, budget, and installation
prograns within the CBSS. 1In addition, SH PALT installations
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shal|l also be reported to PEO EXW (PMS325) for CBSS update as
part of the annual SABAR validation, as discussed in paragraph 6.

14. Service Craft Excessing and D sposal

a. Requests to excess any service craft, including a
recomendation to place the service craft in nobilization
storage, shall be submtted via the chain of command and
applicable SPMto PEO EXW (PM5325), follow ng the procedures in
encl osure (2).

b. Craft Fit For Further Service. Upon reporting that a
service craft is excess to the assigned user conmand/activity and
support conmmander, PEO EXW (PMsS325) will screen the craft via
naval nessage to all support conmanders, user commands/
activities, Navy International Programs O fice, other Departnent
of Defense activities, Maritime Adm nistration, U S. Coast Cuard,
and the National Cceanic and Atnospheric Adm nistration. The
reutilization screening nmessage will include the service craft
type, hull nunber, year built, material condition, and current
user command/activity. Service craft that are not fit for
further service do not require reutilization screening.

c. OCraft Not Fit For Further Service. |If at any tinme other
than as a result of a routine material inspection, a user
command/ activity is of the opinion that a service craft is no
| onger fit for further service, it will request that the | ocal
board authority conduct a special nmaterial inspection of the
craft. This inspection will be conducted and reported in
accordance with enclosure (5).

d. Unless a service craft is transferred to another user
command/ activity, PEO EXW (PM5325) will send a witten request to
DASN(SHI PS) via CNO (N43) recommendi ng that service craft found
not fit for further service or fit for further service but in
excess to Navy requirenents, be stricken fromthe Naval Vessel
Regi ster. The user command/ activity, support conmander,

NAVSHI PYD Puget Sound Det Boston MA (Code 284), NAVSEA

Shi pbui | di ng Support O fice (Code 2940.8), Norfol k Naval Shipyard
Det achment, Phil adel phia, PA (NAVSH PYD Norfol k Det NAVSH PSO

Phi | adel phia PA), and the cogni zant service craft SPMw || be
notified upon DASN(SHI PS) approval for strike.

e. PEO EXW (PMs325) shall authorize disposal of service
craft after receipt of a DASN(SH PS) stri ke decision. PEO EXW
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(PMs333) has program managenent responsibility for service craft
di sposal

f. General instructions for inactivation, safe stowage and
di sposal of service craft, including donations, progranm ng and
funding responsibilities, are contained in reference (n).

g. Enclosure (8) shows the various steps required to process
service craft reported as excess and fit for further service, or
not fit for further service and recommended for strike and
di sposal action. Special procedures are also shown in
encl osure (8) for disposing of service craft assigned to user
commands/ activities selected for realignnent or base closure
under reference (gq). Reference (r) provides suppl enental
gui dance to carry out the regul ations for base closure.

15. Boat Maintenance, |nspection and Alteration

a. Boat Mai nt enance

(1) Each user command/activity (custodian) wll
establish a boat maintenance program foll ow ng policies and
procedures contained in references (e) and (k).

(2) User commands/activities are required to schedul e
and budget for depot availabilities to ensure boats are
mai ntained in a safe and serviceable condition. Local records of
depot availabilities and costs shall be maintai ned.

(3) The user command/activity will periodically inspect
to ensure mai ntenance is being performed to keep boats in a safe
and serviceable condition. Reference (e) provides guidelines for
t hese inspections. Reports should be retained locally for review
to ensure proper naintenance is being conducted.

(4) If boat utilization warrants industrial |evel repair
because of engi ne hour accunul ation, significant hull repair
requi renments or docunented change in stability, high val ue boats
such as LCU s, EO(SC)’'s, and TWR s shoul d be scheduled for a
depot availability after 48-60 nonth operating periods. There
are no established depot availability cycles for standard boats.
Maj or nmai ntenance on ship’'s boats is routinely schedul ed
concurrent wwth the ship’'s depot availability, in addition to
periodically required mai ntenance and repair. Boats assigned
ashore shoul d receive routine mai ntenance, w th user commands
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establ i shing depot availability cycles based on | ocal conditions,
utilization, and type of boat. Boat depot availabilities should
be schedul ed based on the installed PMS requirenents for each
boat type. Boats normally left in the water shoul d be haul ed at
intervals of six nonths to two years for bottom cl eani ng and
preservation. Wod hull boats operating in tropical waters
require hauling at six-nmonth intervals; steel hull craft
operating in tenperate waters require hauling at |ess frequent
intervals. Al um num hull boats should be hauled at 12-18 nonth
intervals for inspection and hull cleaning/preservation.

b. Boat Alterations (BOATALTS)
(1) Boat nodernization is not included in the FMP.

(2) Before boat alteration action can be initiated, the
user nust forward an alteration request to PEO EXW (PM5325) via
t he support commander. As a mninmum the request nust provide
justification for the alteration, citing safety, l|logistics
probl ens, increased capabilities, and include a basic cost
benefit analysis. PEO EXW (PWM5325) will review the request,
conduct additional cost benefit anal yses as needed, and wl|l
determine if the alteration devel opnent and inplenentation is
econom cally and/or operationally justified. PEO EXW (PM5325)
will prioritize and develop the alteration. Unfunded alterations
wll be addressed in the POM for future funding. Requesting user
activities/commands may fund the alteration devel opnent. Policy
and procedures for the devel opnent and approval of BOATALTsS is
contained in reference (e).

(3) Boat support commanders nust prioritize, budget,
manage, and report installation of BOATALTs to PEO EXW ( PM5325).

16. Boat Excessing and Disposal. Wen assigned boats (1) neet
the service life criteria identified in reference (e); (2) are no
| onger economcally repairable; (3) or are in excess of

requi renents, a Boat |Inspection Report shall be conpleted
follow ng reference (e) procedures, and forwarded to
NAVSURFWARCEN Det Norfol k VA via the support commander for

di sposition instructions. For additional information on boat

di sposition, see enclosure (2). PROPER BOAT MAI NTENANCE | S THE
RESPONSI BI LI TY OF THE USER COMVANDY ACTIVITY. |If receipt

i nspection of an excess boat reveals that it was not properly
mai nt ai ned, PEO EXW (PM5S325) is authorized to request, via the
chain of command, that the fornmer user command/activity identify
funding to return the boat to a serviceable condition.
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17. Annual Service Craft and Boats Conference. PEO EXW ( PMS325)
wi Il conduct an annual Service Craft and Boats Support
Commander’s Conference. The purpose of this conference is to

di scuss service craft and boat nanagenent responsibilities,
review policies and procedures for program execution, and to
provide a forumfor sponsors, the program manager, and the Fl eet
to collectively discuss issues of mutual interest for the general
adm nistration of service craft and boats in the U S. Navy.

18. Certification of Floating Cranes. Al floating cranes shal
be certified in accordance with reference (s). Certification by
the certifying official and third party certification by NCC as
an Qperational Safety and Health Act (OSHA) approved
certification agency for OSHA requirenents, ensures the safe
lifting and controlling capability of the weight handling

equi prent on floating cranes as well as proper maintenance of the
barge pl atform

19. Certification of Floating Drydocks. Al floating drydocks
used by Navy ships shall be certified in accordance with
reference (t). The user will specify the lifting capacity
requi red and COMWNAVSEASYSCOM ( SEA 04XQR2) will specify
certification requirenents to neet that capacity in accordance
with data submtted. |If a situation requiring use of an
uncertified dock arises, the user nust request interim
certification from COMWNAVSEASYSCOM ( SEA 04XQ2), the Navy’'s
technical authority for granting interimcertification.

20. Leasing of Floating Drydocks. COWAVSEASYSCOM ( SEA 028) is
responsi ble for | ease of Navy-controlled, non-excess floating
drydocks foll ow ng procedures contained in reference (u).

21. Logistics Support of Service Craft and Boats

a. Service Craft. Service craft shall be supported by an
al l omance docunent (i.e., Coordinated Shipboard All owance Li st
(COSAL) or Coordi nated Shorebased Al owance List (COSBAL)) in
accordance with program requirenents.

b. Boats. Ship’'s boats shall be supported by a COSAL or
COSBAL conposed of 72 series BAPLs and applicable Allowance
Equi page Lists (AELs) in accordance with program requirenents.

15
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22. Supply Support. Service craft and boats spares and repair
parts shall be requisitioned by the service craft or boats user
command/ activity unless otherwi se determ ned as a result of
initial programrequirenents. The user conmand/ activity shal
procure applicable spares and repair parts utilizing conmand
appl i cabl e operating funds.

23. Configuration Managenent. User command/activities shal

foll ow procedures in references (k) and (v) to docunent and
report applicable configuration changes (e.g., Service Craft
Alterations, Boat Alterations, Alteration Installation Teans, and
Al terations Equivalent to a Repair) for service craft and boats.
Aut hori zed configuration changes shall be reported to the

cogni zant CDM SPM and Pl anni ng Yard.

24. Technical Data. Technical Data shall be provided as
specified in the applicable service craft or boat contract.
Applicable technical data (i.e., Craft Informati on Book, Boat

| nf ormati on Book, Commercial O f-The-Shelf Technical Mnuals, and
as-built drawings) will be provided with each craft or boat.
Additionally for boats, depreservation and reactivation
instructions shall be produced and nmade avail able to the user
activities/conmands. Boat procurenents through the GSA schedul e
wi || not have Boat |nformation Books nor as-built draw ngs.

25. Reports and Forns

a. The reports required by this directive are exenpt from
reports control by SECNAVI NST 5214. 2B.

b. Report of Service Craft Material |nspection OPNAV 4780/ 3
formis provided as TAB B to encl osure (5).

Distribution: (1 copy only, unless otherw se indicated)
SNDL Al A (Secretary of the Navy)
AlJ (Assistant Secretary of the Navy (Research,
Devel opnent and Acquisition)), (Deputy Assistant
Secretary of the Navy (Ship Prograns), only)
Al1J1G (AEGQ S Program Manager)
A2A (Staff O fices, Navy) (CNR and NAVI NSGEN, only)
A5 (Chi ef of Naval Personnel)(2)

16



PEOEXW NST 4780. 1

Distribution (Cont’d):

SNDL A6 (Commandant of the Marine Corps)(4)
B2 (Def ense Agenci es) (DFAS O evel and, DNA Washi ngt on,
DC, only)
B5 (Coast QGuard)

21A (Fl eet Conmmanders in Chief)(2)

22A (Fl eet Conmanders) (2)

23A (Naval Force Commanders) (2)

23B (Speci al Force Comranders) (2)

23C (Reserve Force Commander and Detachnent) (2)

24A (Air Force Commander) (2)

24D (Surface Force Commanders) (2)

24G (Submari ne Force Conmanders) (2)

25A (M ne Warfare Conmand) (2)

26B3  (Surface Reserve Force Conmmander)

26C (Beach Group)

26D (Seal Team and Seal Delivery Vehicle Team and
Det achnent)

26E (Anphi bi ous Unit)

26H (Fl eet Training G oup and Detachnent)

26J2 (Afl oat Training Goup and Det achment PAC)

26K2  (Undersea Surveillance PAC)

26Q (Weapons Trai ning Goup and Det achnent)

26R1  (Mbile Inshore Undersea Warfare Unit and G oup
LANT)

26U2 (Surface Forces Pacific Readi ness Support G oup)

26V (Landi ng Force Traini ng Command)

26WLA (Reserve Cargo Handling Training Battalion)

26Z (Shore Internedi ate Mii ntenance Activity/ Naval
Reserve Mai ntenance Facility)

26DD (Mobile Diving and Sal vage Unit and Consol i dat ed
Divers Unit)

26GG (Expl osive Ordnance Di sposal Mbile Unit and
Group) (2)

26QQ (Special Wwarfare Group, Unit and Detachnent) (2)

26RR1 (Fleet Imaging Command, Center, and Detachnent
LANT) ( FLTI MAGCOMLANT Nor f ol k, only)

28A (Carrier G oup)

28B (Crui ser-Destroyer G oup)

28C (Surface G oup and Force Representative)

28D (Destroyer Sqguadron)

28F2  (Logistics Goup Western PAQC

28G (M ne Division)

28l (Craft of Opportunity M ne Squadron and Unit)
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Distribution (Cont’d):
SNDL 28J (Conmbat Logi stics G oup, Squadron and Support
Squadr on)
28K (Submari ne G oup and Squadron)
28L (Amphi bi ous Squadr on)

29 (War shi ps) (Less 29N, 29Q and 29S5)
31 (Amphi bi ous Warfare Ship)

32 (Auxiliary Ships)

35 (Hi storical Warship)

36D (Deep Subnergence Rescue Vehicle (DSV)(DSRV))

39C (Construction Regi nent)

39E (Anphi bi ous Construction Battalion)

39G (Underwat er Construction Team

41A (Commander Mlitary Sealift Comrand)(2)

41B (Mlitary Sealift Command Area Commanders)

42A (Fl eet Air Command)

42P1 (Patrol Wng and Squadron LANT (VP) (VPU))

42RR (A r Reserve Force)

C3 (Naval Personnel at DoD or O her Governnent
Agenci es) ( NAVDEPNOAA Washi ngton, DC, only)

AL (Laboratories, Navy)

C20C (Research Laboratory Detachnents)(NRL Det Stennis
Space Center, M5, only)

C31C (Fleet and Industrial Supply Center Detachnents)

C58M  (School, Explosive Ordnance D sposal Detachnent)

C60D (Fleet Surveillance Support Command Det achnent)

Cg84 (Shore Based Detachnents, SEASYSCOMW)

D3A (I'nternational Programs O fice)

E3A (Laboratory, Research)

FAG (Air Station)(2)

FA7 (Station)(2)

FA8 (Fl eet Technical Support Center Atlantic, Code 4122)

FA10 (Submari ne Base) (2)

FA13  (Submarine Support Facility)(2)

FA18 (Anphi bi ous Base) (2)

FA23 (Facility)

FA24 (Base)

FA30 (Weapons Training Facility)

FA31 (Expeditionary Warfare Training Goup Atlantic)

FA44 (Support Facility)

FA46 (Public Works Center)(2)

FA50 (Trident Refit Facility)

FB5 (U.S. Naval Activities)(NAVACTS Guam only)

FB6 (Air Facility)

FB7 (Air Station)

FB8 (Fl eet Technical Support Center, Pacific, Code 401)
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Distribution (Cont’d):
SNDL FB10 (Station)(2)

FB13 (Submari ne Base) (2)

FB21  ( Anphi bi ous Base) (2)

FB28 (Base) (2)

FB29 (I'ntermedi ate Mai ntenance Facility) (NAVI MFAC Pear |
Har bor, only)

FB30 (Ship Repair Facility)

FB32 (Expeditionary Warfare Trai ning G oup Pacific)

FB34 (Fleet Activities)

FB44 (Mssile Range Facility)

FB45 (Trident Refit Facility)

FB48 (Support Facility)

FB54 (Public Wrks Center)

FC3 (Activities)

FC5 (Support Activity)

FC7 (Station)

FCl14 (Air Station)

FD1 (Met eor ol ogy and Cceanogr aphy Comrand)

FF1 (District, Naval, Washington)

FF8 (I nspection and Survey, Board of)(2)

FF20 (Hi storical Center)

FF38 (Acadeny, Naval)(2)

FF38A (Station, Naval Acadeny)

FF42 (Post graduat e School)

FF44  (War Col |l ege) (2)

FGL (Conmput er and Tel ecomruni cati ons Comrand)

FQ (Comput er and Tel ecomruni cati ons
St ati ons) (NAVCOMTELSTA Cut |l er, and NAVCOVSTA
St ockt on, only)

Fl 1 (Naval Special Warfare Center)

FJA10 (Manpower Analysis Center)

FKAL (Systens Comrands) (2)

FKALG (Sea Systens Command) SEA 00C(2), SEA OOL(2),
SEA OOT(2), SEA 028(2), SEA 04XQ2(2), SEA 04X1(2),
SEA 04X2(2), SEA 04X4(2), SEA 08(2), PMs325(30),
PMS333(2), PMS395(2))

FKASBF (Strategic Systens Prograns)

FKASBF1 (Ordnance Test Unit)

FKA8F4 (Strategic Weapons Facility)

FKVB (Fleet and Industrial Supply Center)

FKML1 (Fleet and Industrial Supply Center)

FKML2 (Petroleum O fice)

FKML3 (Navy Inventory Control Point)

FKML4 (Navy Inventory Control Point)
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Distribution (Cont’d):

SNDL FKMLY
FKML8
FKN1

FKN2
FKN3

FKN13
FKP1E
FKP1H
FKP4A
FKP4E
FKPG6D
FKP7

FKP8

FKP16
FKP21
FKP23
FKQC

FKR1A
FKRGA

FKR6B
FR3
FR10

FR15
FR18
FR23

FS1
FT1
FT2
FT6
FT20
FT24
FT28
FT31
FT35
FT38
FT44
FT45

(Fleet Material Support Ofice)

(Material Transportation Ofice)

(Facilities Engi neering Command Divi sion)(NCC Lester
PA, only)

(Construction Battalion Center)

(Construction O ficer in Charge) (O CC Trident Kings
Bay, only)

(Engi neering Field Activities)( ENG-LDACT West, only)

(Undersea Warfare Center and Di vi si ons)

(Ordnance Center Divisions and Stations)

(Coastal Systens Station Dahl gren Division)

(Surface Warfare Center and Divi sions)

(Experinmental Diving Unit)

( Shi pyar d)

( Shi pbui I di ng, Conversion and Repair, USN)

(Ship Systens Engi neering Station)

(Sea Logistics Center)

(Nucl ear Power Training Unit)

(Command Control and Ocean Surveill ance Center RDT&E
Di vi si on)

(Air Station)

(Air Warfare Center Aircraft and Trai ning Systens
Di vi si on)

(Air Warfare Center Weapons Divi sion)

(Air Station)

(Reserve Centers)(NAVRESCEN Tanpa, NAVMARCORESCEN
Orange, only)

(Support Activity)

(Reserve Maintenance Training Facility)

(Reserve Readi ness Centers) ( NAVMARCORESCEN Long
Beach, NAVRESREDCEN Bal ti nore, only)

(I'ntelligence)

(Education and Training, Chief of)(2)

(Air Training)(2)

(Air Station)(2)

(Construction Training Center)

(Fl eet Training Center)

(Education and Training Center)

(Training Center)

(Anphi bi ous School)

(Submarine Training Center)

(Diving and Sal vage Training Center)

(Expl osi ve Ordnance Di sposal, Naval
School ) (NAVSCCOLEOD | ndi an Head, MD, only)
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Distribution (Cont’d):
SNDL FT86 (Small Craft Instruction and Technical Training

School)

FT99 (Special Warfare Center)

V3 (Air Bases, Marine Corps)

V4 (Air Facilities, Marine Corps)(MCAS Kaneohe Bay, H,
only)

V5 (Air Station, Mrine Corps)

V12 (Conbat Devel opnment Command, Marine Cor ps)
V16 (Base, WMarine Corps)

OPNAV (N1, N4, N42, N43(25), N46, N6, N7, N8, N85, N86,
N865, N87, N88, NO9B, N091, N095, and NO96)

SECNAV/ OPNAV Directives Control Ofice
Washi ngton Navy Yard, Bldg 36

901 M Street, S E

Washi ngton, DC 20374-5074 (20 Copi es)

Order From

Naval Inventory Control Point
Cog (I) Materi al

700 Robbi ns Avenue

Phi | adel phia, PA 19111-5098

St ocked: 100 copies
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DEFI NI TI ONS

1. Board Authority. A commander authorized to appoint and
convene service craft material inspection boards. Enclosure (4)
lists these commanders.

2. Boats. A classification of craft which conprises generally
the self-propelled craft carried on-board ships to operate in and
around naval activities and simlar use. These include |anding
craft, standard Navy design, commercial and non-devel opnent al
smal | boats, including Rigid Inflatable Boats (RIBs). O her

infl atabl e boats and rafts are not managed as boats. Punts are
not included in the CBSS i nventory because they are not plant
property and not part of the boat inventory.

3. Boat Allowance List (BAL). The BAL is the initial

al l omance/ configuration |ist devel oped for new construction
boats. It serves as the source docunent for devel opnment of the
Boat Al |l owance Parts List (BAPL) for small boats/conbatant craft,
shi ps, and ashore activities; and for devel opnent of the
Coor di nat ed Shi pboard Al Il owance List (COSAL) and/or Coordi nated
Shor ebased Al | owance List (COSBAL).

4. Boat Allowance Parts List (BAPL). A BAPL is prepared for
each boat regardl ess of the source of the boat as |ong as ful
Provi si oni ng Techni cal Docunentation (PTD) is prepared and

provi ded. Any subsequent variations in installation that create
a change in support will require updating the individual boat
APL. BAPLs are assigned Repairable Item Codes (RICs) in the 72
series and are unique to the boat to which assigned. There is a
direct correlation between the BAPL RIC and the hull registry
nunber. The BAPL provides the follow ng information:

a. Boat type and hull registry nunber.
b. Characteristics of the boat.

c. Construction drawi ng nunber and revisions thereto
(i ncludes as-built drawi ngs and revisions).

d. Equi pnment and equi page required to operate and maintain
the boat. Equipnment will be identified by equi pnent
nonmencl ature, RI C nunber, Allowance Parts List (APL) nunber, and
quantity installed. Equipage will be identified by Al owance
Equi page List (AEL) nunber, AEL title, and col um nunber.

Encl osure (1)
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e. Technical Manual nunber and titles that are applicable to
the boat and installed equi pnent. Boat |Information Book (Bl B)
nunbers are to be included.

f. A top down breakdown of all spares for non-APL worthy
units.

g. A defined quantity of non-standard spare and repair parts
required to provide initial supply support.

5. CNO Platform Sponsor. The OPNAV Principal Oficials (N1, N4,
NA2, NA3, N46, N6, N7, N8, N35, N86, N865, N87, N88, NO9B, NO95,
and N0O96) assigned responsibility for service craft and/or boat
user conmmand/ activity m ssion requirenents oversight, allowance
approval for afloat activities, and funding support.

6. Configuration Data Manager (CDM). A designated activity,
assigned by ship or service craft class by the Ship's Program
Manager (SPM, having total responsibility for the conpl et eness
and accuracy of the Ships Configuration and Logistics Support

I nformati on (SCLSI) database.

7. Configuration Managenent. Technical and adm nistrative
direction and surveillance actions taken to identify and docunent
functional and physical characteristics of an item to control
changes to an itemand its characteristics; and to record and
report the change processing and inplenentation status.

8. Coordi nated Shi pboard Al |l owance List (COSAL). The basic
docunents for assenbling and pl aci ng onboard equi pment/conponent
repair parts and special tools, equipage, and supplies. The
docunents al so provide essential information for shipboard
managenent of the material (e.g., identification, requisitioning,
st owage, inventory, and mai ntenance of stock records). The COSAL
is prepared by the governnent and delivered to the activity
during the shipbuilding tinme frane.

9. Coordi nated Shorebased All owance List (COSBAL). A docunent
for a specific shore activity which lists installed equi pnent for
whi ch the Naval Inventory Control Point (NAVICP) has program
responsibility. It includes all repair parts required for
operation and mai ntenance for a specified tinme period (usually
two years). This docunent identifies the spare and repair parts
required to support all the installed equi pnent at the shore
activity.

Encl osure (1) 2
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10. Craft and Boat Support System (CBSS). The nanagenent

i nformati on system devel oped and mai nt ai ned by PEO EXW ( PMS325)
to execute service craft and boat life cycle managenent prograns,
i ncludi ng acquisition, inventory control, maintenance and
noder ni zation fromvessel requirenment identification through

di sposal. CBSS is accessible to all commands responsi ble for
service craft and boat managenent, including Fleet users.

11. In-Service Engineering Agent (ISEA). An activity del egated
support functions by a systemtechnical nanager for the overal
engi neering, test, maintenance, and |ogistics requirenments
incident to a specific operational environnent. Naval Shipyard
Puget Sound, Brenmerton, WA is the default |SEA for all systens
w t hout an assigned | SEA on YTT type service. Naval Shipyard
Puget Sound Detachnent Boston, MA (NAVSH PYD Puget Sound Det
Boston MA) is the default ISEA for all other types of service
craft. The boat |ISEA is the Naval Surface Warfare Center,

Det achment Norfol k, Carderock D vision, Suffolk, VA

( NAVSURFWARCEN Det Norfol k VA).

12. Planning Yard. The activity responsible for all phases of
alteration devel opnent in support of depot and other schedul ed
availabilities. For service craft, reference (p) details

Pl anning Yard functions, responsibilities, and assignnents. The
Boat Pl anning Yard is NAVSURFWARCEN Det Norfol k VA. For nost
service craft, the Planning Yard is NAVSH PYD Puget Sound Det
Bost on MA.

13. Reactor Service Barges. Non-self-propelled vessels designed
to operate solely in support of reactor conpartnent disposals.
These craft are managed sol ely by COWAVSEASYSCOM ( SEA 08) and
are accounted for as shipyard plant property.

14. Regular Overhaul (ROH). An availability for the
acconpl i shnent of general repairs and alterations at a naval

shi pyard, private shipyard, or other shore based repair activity,
normal Iy schedul ed i n advance wth an established cycle.

15. Service Craft. A classification of waterborne craft which
conprises generally the waterborne utilitarian craft not
classified as ships or boats, designed to operate in coastal and
protected waters and provi de general support to conbatant forces
and shore establishnents. Service craft are designated by type
in reference (a), and listed in the CBSS and in reference (w).

3 Encl osure (1)
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They are stricken and di sposed of only when authorized by the
DASN( SHI PS) .

16. Service Craft and Boat Accounting Report (SABAR). A CBSS
report listing all U S. Navy service craft and boats assigned to
user conmmands/activities, except boats assigned to unified
commands, e.g. SOCOM TRANSCOMV etc.

17. Ship Configuration and Logi stics Support Information System
(SCLSI'S). A configuration status accounting systemthat directly
supports Fl eet maintenance and nmaterial readiness. It
enconpasses the automated data processing systens and al
practices and procedures used in status accounting of ship’s
configuration and | ogistics support. SCLSIS addresses al
configuration-worthy units necessary for the operation,

mai nt enance, noderni zati on, and support of shipboard and

shor ebased equi pnent, including service craft and boats.

SCLSI S provides for technical data reviews and configuration
managenent audits. SCLSIS maintains the SCLSI database at Navy

| nventory Control Point, Mechanicsburg, PA, for ships, service
craft, and selected shore stations. The SCLSI database is the
central repository and source data file for information on ship
configuration and associated |ogistics support. It also provides
the Weapon System File (WSF) with the equi pnent and configuration
needed for supply support.

18. Ship Waste O f-Loadi ng Barge (SWOB), Non-Sel f-Propell ed.
SWOBs are designed to receive, hold, and transfer oily waste or
sewage in harbors. Gly waste is punped by ships to the SWOB
whi ch transports the waste to pierside reclamation or di sposa
facilities. SWOBs are plant account equi pnment assigned by
COWNAVFACENGCOM for use in the Navy' s Pol |l ution Abat enment
Program SWOBs are neither service craft nor boats, and are not
mai ntai ned in the SABAR i nventory.

19. Ship’s Program Manager (SPM . The headquarters organi zation
or office having technical and logistics responsibility for a

cl ass or classes of service craft throughout their life. SPM
responsi bilities include: acquisition program managenent,
techni cal engi neering support, equipnent/systens certification,
and noderni zation including budgeting of funds required to
develop and install ship alterations (SH PALTs). SPMs for
service craft are as follows:

Encl osure (1) 4
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a. For YRR COWNAVSEASYSCOM ( SEA 08)
b. For DSV, DSRV, and NR= COWAVSEASYSCOM ( PMS395)

c. For YD, YFP, YMN, and YPD: Navy Crane Center (NCC Lester
PA) (Code 09W

d. For Floating Drydocks and all other classes of service
craft: PEO EXW ( PM5325)

20. Support Commander. A first/second echel on commander who has
budgeting and funding responsibility for support of service craft
and boats assigned to their subordinate activities. The support
commanders for service craft and boats are:

Chi ef of Naval Operations

Commandant of the Marine Corps

Chi ef of Naval Personnel

Chi ef of Naval Research

Commander in Chief, U S. Pacific Fleet

Commander in Chief, US. Atlantic Fleet

Commander in Chief, U S. Naval Forces, Europe

Commander, M ne Warfare Command

Chi ef of Naval Education and Training

Commander, Naval Reserve Force

Director, Strategic Systens Prograns

Commander, Naval Sea Systens Command ( SEA 00C, 04X1, 04X2,
08, PMS308, PMs395, COWNAVSURFWARCEN, COWNAVUNSEAWARCEN
and COVNAVORDCEN)

Commander, Naval Air Systens Conmand

Commander, Naval Supply Systens Conmand

Commander, Naval Facilities Engineering Conmand

Commander, Mlitary Sealift Command

Commander, Naval Security G oup Comrand

Commander, Space and Naval Warfare Systens Command

Commander, Naval Conputer and Tel ecommuni cati ons Command

Commander, Naval Intelligence Comrand

Commander, Naval Meteorol ogy and Oceanography Command

Commandant, Naval District, Washington, D.C

Superintendent, United States Naval Acadeny

President, Naval War Coll ege

Superi nt endent, Naval Postgraduate School

5 Encl osure (1)
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21. Techni cal Manual Maintenance Activity (TMVA). An activity
responsible for life-cycle maintenance of Technical Manuals for
Service Craft and Boats.

22. Techni cal Support Agent (TSA). An activity delegated to act
on technical matters pertaining to provisioning. This would

i ncl ude receiving PTD, verifying conplete coding of PTD,
forwardi ng PTD for further processing, and participating in
provi si oni ng conferences.

23. User Command/ Activity (Users or Custodians). The

command/ activity which has been assigned physical custody of a
service craft or boat. Users of service craft and boats are
responsi ble for the admnistration of all records, operation,
manni ng, safety, security, devel opnment and subm ssion of

mai nt enance requi renents budgets, maintenance, and stocking and
repl acenent of spare parts. User commands/activities are al so
referred to as service craft and boat custodi ans.

24. \Weapon System File (WBF). The central conputerized
repository for configuration and | ogistics information on

equi pnent installed in Navy ships, service craft, aircraft, and
sel ected shore activities.

Encl osure (1) 6
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PROCEDURES FOR ESTABLI SHI NG OR CHANG NG
ALLOMNCES, EXCESSI NG AND DI SPOSAL OF SERVI CE CRAFT AND BOATS

1. Al |l owance Requirenents and Aut horizations for Service Craft

a. Requirenents

(1) The user command/activity shall exam ne
alternatives for satisfying a requirenent by conparing the cost,
responsi veness, and reliability of each.

(2) If no alternatives are satisfactory, the user
command/ activity shall submt the requirenents via chain of
command and the applicable SPMto PEO EXW (PMS325), expl ai ni ng
the need and giving a brief account of alternatives exam ned
(cost, responsiveness, and reliability).

(3) Internediate commands shall eval uate the
requi renent for each all owance change, forwarding concurring
endorsenments via the chain of command and returning non-
concurrences to the user conmand/ activity.

(4) PEO EXW (PMS325) will advise approval /di sapprova
of each all owance change request by letter or nessage to the
requesting user comand/activity and the applicabl e support
commander, with a copy to CNO (N43), the SPM and the CNO
pl at f orm sponsor.

b. Authorizations

(1) If the allowance increase request is approved and
an asset is available, it wll be assigned by PEO EXW ( PM5325)
via letter or message. PEO EXW (PMs325) will record transfer of
the asset fromthe losing to the gaining user command/activity in
the CBSS. The |osing user command/activity will provide the
gai ni ng user command/ activity wth any changes since the | ast
CBSS validation, wth a copy to PEO EXW (PM5325). To formalize
craft receipt, the transferring activity will prepare a DD Form
1149, Requisition and Invoice/ Shipping Docunent. The PEO EXW
(PMS325) letter or nessage directing the transfer shall be cited
inthe formin Block 9, Authority or Purpose. Upon receipt of
the craft, the receiving activity will sign and date the DD Form
1149 and forward a copy to PEO EXW (PM5325) and NAVSEA
Shi pbui | di ng Support O fice (NAVSH PSO Code 2940.8), Norfolk
Naval Shipyard Detachnent Phil adel phia. For any service craft
transfer, the gaining command is responsible for arranging the
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transfer and all associated costs. The losing command is
responsi ble for correction of all depot |evel availability

di screpancies and any safety deficiencies prior to transfer to a
U.S. Navy gai ning command, or to obtain witten approval fromthe
gai ning command that the craft will be accepted in an as-is
condition. The losing conmand will provide a copy of the | atest
mat eri al inspection report to the gaining conmand.

(2) |If assets are not available for an approved
al | omance change requirenment, PEO EXW (PWM5325) will include the
requi renent in the next service craft new requirenent/repl acenent
POM budget subm ssion to CNO (N43). The all owance authori zation
w Il be established by PEO EXW (PMS325) letter or nessage to the
requesting user command/ activity and the applicabl e support
commander, with a copy to the applicable SPM PEO EXW ( PMS325)
W ll include the authorized unfilled allowance in the next annua
updat e of the SABAR

(3) If the new allowance requirenment is not approved,
PEO EXW (PMS325) will notify the requesting user command/ activity
and the support commander by letter or nmessage, with a copy to
t he pl atform sponsor and SPM

c. Replacenent Requirenents

(1) For service craft determned to be unfit for
further service as a result of a routine or special materi al
i nspection, the user command/activity shall indicate whether a
repl acenent is required.

(2) User commands/activities wll project when the
service craft will require replacenent. |f the service craft
will require replacenent wthin the next ten fiscal years, this
information will be provided to PEO EXW ( PM5325) as part of the
annual CBSS validation/update, and included in all materi al
I nspection reports.

d. Reclassification Requests. To reclassify a service
craft, the user command shall submt a letter, via the chain of
command and PEO EXW (PMS325), to CNO (MN43) requesting service
craft reclassification. State the current classification and
m ssion, the proposed classification and mssion, and |i st
nodi fications. PEO EXW (PMS325) supporting endorsenents sent to
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CNO (M43) will include a draft OPNAV notice that upon rel ease
w Il authorize reclassification. Service craft reclassifications
W ll be included in the Naval Vessel Register and the CBSS.

e. Request for D sposition of Excess Service Craft

(1) Service craft excess processing procedures are
shown in enclosure (8). The user conmmand/ activity shall report
excess service craft via the chain of command and applicabl e SPM
to PEO EXW (PMS325). The term “excess” neans that the user
command/ activity has no present or future requirenents for the
craft. The excess report nust be acconpanied by a report of a
mat eri al inspection conducted within the previous twelve nonths
by a service craft Mterial |nspection Board.

(2) The support conmander may recomrend reassi gnnent of
excess craft to another activity within claimncy, retention as
nmobi | i zati on assets at the current user conmand/ activity or at a
NI SMF, or declare it excess to claimancy requirenents.
Recommendations for retention within the claimancy shall conply
W t h subparagraph 1la.

2. Di sposal of Service Craft

a. Service craft that are determned to be unfit for
further service or in excess of Navy requirenments will remain
with the user command/activity until disposal actions are
conpl eted. General instructions for inactivation and di sposal of
service craft are contained in reference (n).

b. Excess service craft determ ned by PEO EXW ( PM5325) for
retention as nobilization assets will be relocated to a
designated NIl SMF for long termstorage. The user conmand/
activity will deliver the service craft to the NIl SMF desi gnat ed
by PEO EXW (PMsS325). Specific inactivation procedures and
funding responsibilities are contained in reference (n).

c. Special Procedures for D sposal of Service Craft at Base
Real i gnnent and C osure (BRAC) Activities:

(1) Following reference (gq) and (r) policy and
procedures, and as described in enclosure (8), BRAC activities
w Il determ ne service craft requested to be retained for reuse
by | ocal redevel opnent authority (LRA) and provide a sunmary
report of all craft assigned, including excess availability
dates, to PEO EXW (PMS325) via the applicable support conmander
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This summary report nust be acconpanied by a report of materi al

i nspection conducted within the previous twelve nonths by a
service craft Material Inspection Board for each craft assigned.
The BRAC user command/activity wll request that the |ocal board
authority conduct special material inspections, as required.

(2) Service craft authorized for transfer to the LRA
wi || undergo standard di sposal environnental testing and
remedi ation, if required, prior to transfer. The transferring
BRAC activity is responsible for acconplishing all required
envi ronmental testing, including polychlorinated bi phenyl (PCB)
sanpling and anal ysis surveys in accordance with established
protocols, reference (x). |If the sanpling and anal ysis surveys
reveal regul ated concentrations of PCBs, transfer to the LRA w |
not occur until the LRA arranges for environnmental clean-up or
negoti ates an LRA/Environnental Protection Agency (EPA) PCB
conpl i ance agreenent or other agreenent concerning the nanagenent
of unauthorized PCB itens on board.

(3) The support conmander will determ ne and advi se
PEO EXW (PM5325) of BRAC activity service craft which are:

(a) required for operation of a unit, function, or
conponent transferring to another installation, or

(b) required for the operation of another activity
within the claimant for carrying out the activity' s primry
m ssion (Service craft in this category can only be categorized
as “not available for reuse” after consultation with the LRA
Wth respect to disputed service craft, the approval of the
Assi stant Secretary of the Navy (Installation and Environnent
(ASN (1 &E)) i1s required.), or

(c) requested for retention by the | ocal LRA or

(d) determned to be in excess of both support
commander and LRA reuse requirenents.

(4) PEO EXW (PMS325), upon receipt of the support
commander’s endorsenent, wll:

(a) determne if any of the BRAC activity craft
are required for the operation of a unit, function, or conponent
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of anot her support commander (Service craft in this category can
only be categorized as “not avail able for reuse” after
consultation with the LRA. Wth respect to disputed service
craft, the approval of the ASN (I&E) is required.),

(b) identify if any of the service craft were
being stored at the BRAC activity for nobilization reserve or
di stribution,

(c) ascertain if the service craft neets the known
requi renents of an authorized program of another Federal
departnent or agency that woul d otherw se have to purchase
simlar service craft, or

(d) ascertain if the service craft is needed
el sewhere in the national security interest of the United States.

(5 PEO EXW (PMs325), in consideration of the above,
wi |l provide disposition instructions for all service craft
assigned to the BRAC activity.

3. Boat Al l owance Requirenents, Authorizations, Excessing and
Di sposal

a. Requirenents
(1) Ship’'s Boats

(a) Initial authorized ship’ s boat allowances are
established as part of the new construction program Boat
al l omances for afloat activities are established on a situational
basis by the CNO pl atform sponsor. Requests for changi ng these
al l omances shall be submitted via the chain of command and
PEO EXW (PMS325) to the CNO pl atform sponsor, including a request
for coments fromthe other fleet commander. The request nust
al so include justification for all owance changes, type of boat,
i ntended stowage | ocation, information on structure of davit
nodi fi cations, SHH PALTs required, effect of the change on wei ght
and nonment, cost inpacts, and other pertinent information.

(b) The CNO pl atform sponsor wi |l advise
approval / di sapproval of each ship’s boat all owance change request
by letter or nessage to the applicable support conmander and
PEO EXW (PM8325), with a copy to CNO (N43), NAVSURFWARCEN Det
Norfol k VA, and the requesting user command/activity.
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(2) Shorebased Boats. Requests for establishing or
changi ng shorebased al | owances shall be submtted via the chain
of command, through the support commander, to PEO EXW ( PM5325),
with a copy to the CNO pl atform sponsor. Justification,

i ncl udi ng operational requirenents such as speed, payl oad, size,
speci al needs and i ntended end use, and a brief account of the
al ternatives exam ned that address cost, responsiveness, and
reliability must be included in the request for the allowance
change.

(3) Barges and Ggs. Barge and gig all owances are
approved by CNO (N4). Policy for barges and gigs is contained in
encl osure (3).

b. Authorizations. |f a boat allowance increase is
approved, NAVSURFWARCEN Det Norfolk VA w Il initiate action to
i ssue the required boat fromstock inventory. For ashore
activities, if the required boat is not available in inventory,
i n-stock substitutes with simlar characteristics may be offered.
For ship’s boats, if the required boat is not avail able, the
all owance will remain unfilled until the required boat is
avai |l abl e.

c. Replacenent Requirenents. PEO EXW (PMs325) is
responsi ble for maintaining ready-for-issue (RFl) stock assets
from excess boats returned to stock and from POM subm ssi ons for
procurenent of replacenent standard boats such as 7-neter RIBs,
utility boats, personnel boats, and work boats. PEO EXW ( PM5325)
will identify future POM requirenments to each program sponsor for
rehabilitation of existing excess boats returned to stock and for
procurenent funding requirenents for new assets. For program
sponsors who do not support the budget for standard boats, the
custodian will be charged replacenent costs for RFlI boats. |If
avai |l abl e, non-RFI boats nmay be issued in as is condition w thout
cost .

d. Notification of Transfer. User conmands/activities
shal |l notify NAVSURFWARCEN Det Norfol k VA within 15 days of each
boat transfer/receipt. This notification shall be provided
follow ng the procedures in reference (e).
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4. Excessi ng and Di sposal of Boats

a. Excess Boats/Boats Danaged Beyond Econom cal Repair.

When an activity (shorebased or afloat) determnes that a boat is
excess or damaged beyond econom cal repair, disposition

i nstructions nust be requested from NAVSURFWARCEN Det Norfol k VA
via the chain-of -command. A boat inspection report, in
accordance wth reference (e), shall be provided with the request
for disposition instructions. NAVSURFWARCEN Det Norfolk VA wll
review the report and determne if the boat should be turned in

to stock or sent to disposal. Damaged boats determ ned not to be
beyond econom cal repair by NAVSURFWARCEN Det Norfol k VA will not
be replaced. |If the boat is to be turned in to stock,

NAVSURFWARCEN Det Norfolk VA will provide disposition
instructions identifying the stock point. The custodian is
responsi ble for returning the boat in RFlI condition, in
accordance wth reference (e), for shipping the boat in a boat
cradle, for preserving the boat and the propul sion system for
| ong-term storage in accordance with reference (e), and for
transportation cost to the stock point.

b. Special Procedures for D sposal of Boats at BRAC
Activities:

(1) BRAC activities will provide a sunmary report of
all boats assigned, identifying all boats to be retained by LRA
and all boats that are excess, including excess availability
dates, and all boats that will be transferred to other activities
under the support commander to PEO EXW (PMS325) via the
appl i cabl e support commander. The report will be prepared three
years prior to base closure, and will be updated every six
nmont hs.

(2) The transferring BRAC activity is responsible for
acconplishing all required environnental testing, including PCB
sanpling and anal ysis surveys in accordance with reference (r) or
as ot herw se directed by COWAVSEASYSCOM (PMS333). If sanpling
and anal ysis surveys reveal regul ated concentrations of PCBs,
transfer to the | ocal redevel opnent authority will not occur
until the regulated itens are renoved or the LRA negotiates an
LRA/ EPA PCB conpl i ance agreenment or other agreenment concerning
t he managenent of unauthorized PCB itens on board.

(3) Support commanders will determ ne and advi se
PEO EXW (PM5325) of BRAC activity boats that will not be turned
over to the LRA and which are:
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(a) required for operations of a unit, function,
conponent, or weapons systemtransferring to another
installation, or

(b) required for the operation of another activity
within the claimant for carrying out the activity' s primry
m ssion (Boats in this category can only be categorized as “not
avail able for reuse” after consultation with the LRA. Wth
respect to disputed boats, the approval of the ASN (I &E) is
required.), or

(c) in excess of requirenents and need to be
turned in to stock or to disposal.

(4) PEO EXW (PM5325), upon receipt of the support
commander’s endorsenent, wll:

(a) determne if any of the BRAC activity boats
are required for the operation of a unit, function, or conponent
of anot her support commander,

(b) identify if any of the boats were being stored
at the BRAC activity for nobilization reserve or distribution,

(c) ascertain if the boats neet the known
requi renents of an authorized program of another Federal
departnent or agency that woul d otherw se have to purchase
simlar boats, or

(d) ascertain if the boats are needed el sewhere in
the national security interest of the United States.

(5 PEO EXW (PMs325), in consideration of the above,

wi |l provide disposition instructions for all boats assigned to
the BRAC activity.
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POLI CY FOR BARGES AND G GS

1. Barges are assigned to flag officers according to the
criteria discussed below Ggs are assigned to afloat chiefs of
staff; group, squadron, or division conmanders; and comrandi ng
officers, not of flag rank, provided adequate boat stowage exists
in the ships in which the gig is normally enbarked and usage is
sufficiently frequent to warrant |ong-termassignnment of a gig to
the specific billet. Ggs are assigned to these billets ashore
strictly according to the criteria discussed below. Al barges
and gigs wll be specifically authorized by the CNO and reflected
in the SABAR Requests for authorization will be submtted, via
the chain of command, to the CNO (N4), with a copy to PEO EXW
(PM5325), including specific justification.

a. Barges for ashore commands. When no ot her suitable
means of transportation exists and there is a requirenent to:

(1) wvisit ships at anchor or noored at other than an
accessible pier facility, or

(2) ~conduct facility inspections, or

(3) host high Ievel national, |ocal and/or foreign
government mlitary dignitaries in an afloat setting.

b. Ggs for ashore conmands. Wen no ot her suitable neans
of transportation exists and there is a requirenent to:

(1) wvisit ships at anchor or noored at other than an
accessible pier facility, or

(2) ~conduct facility inspections, or

(3) host local, national or foreign mlitary or
civilian |l eaders of at |east the Captain (0-6) |evel or
equi valent in an afloat setting.

2. Standard Itens for Barges and G gs

a. The standard itenms listed in of reference (e) are
aut hori zed for installation on board barges and gi gs.
Installation of itens in barges in excess of standard itens and
accessories nust be approved by type or fleet commanders for
af | oat commands, and by the i medi ate senior in command for shore
commands. Such additional itens nust not inpair the performance
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or characteristics of the boat or conprom se safety. Before
converting a boat to a barge or installing additional barge
itenms, PEO EXW (PMs325) shall be notified and provided a wei ght
and nonment inpact. PEO EXWw || review weight and nonent data to
ensure there are no safety concerns. Installation of itenms in
gi gs beyond the standard itens is not authorized.

b. The docunents supporting the purchase and/or
installation of itens on board a barge or gig, other than
consumabl es associated wi th normal nai ntenance, operation and
safety of the boat, will exhibit the signature of the officer to
whom t he barge or gig is assigned.

3. Records of obligation/expenditures for nmaintenance and
operation of the barge or gig will be maintained separately from
t hose of other boats/craft assigned to the command.

4. Major repairs/ROHs, or disposal of barges and gigs due to age
and deteriorated material condition and requests for replacenent,
wi |l be acconplished under the guidelines set forth in reference

(e).

5. Records of barge and gig usage will be naintained to
substanti ate authorized use of the barge or gig.
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COMVANDERS AUTHORI ZED TO APPO NT

SERVI CE CRAFT NMATERI AL | NSPECTI ON BOARDS

COMVANDER

Commander, Navy Regi on
Nor t heast

Commander, Navy Regi on M d-
Atlantic

Commander, Navy Regi on
Sout heast

Commander, Naval Air Force,
US Atlantic Fleet

Commander, Navy Regi on
Sout hwest

Commander, Navy Regi on
Nor t hwest

Commander, Navy Regi on Hawai i

Commander, U.S. Naval Forces,
Japan

Commander, U.S. Naval Forces,
Kor ea

Commander, U.S. Naval Forces,
Mar i anas

RESPONSI BLE FOR

Connecti cut, Rhode I sl and,
Massachusetts, Maine, New
Hanpshi re, Vernont, New YorKk,
and New Jer sey

Pennsyl vani a, Del awar e,
Virginia (less Northern
Virginia area assigned to
COWNAVDI ST Washi ngt on, DQC),
and North Carolina

Sout h Carolina, Georgia,
Florida (|l ess Pensacol a and
Fl ori da Panhandl e area
assigned to CNET), Puerto

Ri co, Cuba, West Indies, and
Central and South Anerica

| cel and
California
Oregon, Washi ngton, and Al aska

Hawai i and |slands of M dway,
Jure, Wake, Johnson, Pal nyra,
and Ki ngman Reef

Japan and ki nawa
Kor ea

Guam Federated States of

M cronesi a, Republic of Palau,
and Commpnweal th of Northern
Mari anas | sl ands

Encl osure (4)



PEOCEXW NST 4780. 1

COMVANDER

Commandi ng Officer, U S. Naval
Support Facility, D ego Garcia

Commander, Fleet Air,
Medi t er r anean

Commander, U.S. Naval
Activities, United Kingdom
Chi ef of Naval Education and
Tr ai ni ng

Commander, Naval Reserve Force
Commander, M ne Warfare
Command

Commander, Naval Trai ning
Center, Geat Lakes, IL

Commandant, Naval District

Washi ngt on, DC

Superi nt endent
Naval Acadeny

Uni ted States

RESPONSI BLE FOR
Diego Garcia

Medi terranean Littoral
(1 ncludi ng Rot a)

UK and Northern Europe

Florida (GQulf Coast),
and M ssi ssi pp

Al abama,

Loui si ana
Texas
I1linois, Indiana, M chigan,

Chi o, Wsconsin, and portion
of M nnesota bordering Lake
Superi or

Nat i onal Capital Region

Naval Station Annapolis

1. The authority to appoint Boards may not be del egat ed.
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SERVI CE CRAFT NMATERI AL | NSPECTI ON PROCEDURES

1. Periodicity

a. Active service craft will be inspected by Service Craft
Mat erial Inspection Boards three years from previous inspection.
At notime will the interval between inspections exceed 54
mont hs. \Whenever possible, material inspections wll be
conducted six nonths prior to schedul ed ROHs.

b. Inactive service craft will normally be inspected in
accordance with reference (n).

c. Service craft on lease or loan will be inspected as
provided for in the | ease or | oan agreenent.

d. DSRV, DSV, and NR service craft inspection requirenents
and procedures are included in reference (y).

2.  Schedul i ng

a. Prior to the start of each fiscal year, PEO EXW ( PMS325)
wi |l provide each board authority wwth a listing of all service
craft requiring a material inspection within the upcom ng fiscal
year. Copies of this correspondence will also be provided to
appl i cabl e user commands/activities, support conmanders,

PRESI NSURV, and NAVSHI PYD Puget Sound Det Boston MA (Code 284).

b. Upon receipt of the PEO EXW (PM5325) listing, each board
authority will publish an inspection schedule for the upcom ng
fiscal year to ensure that all service craft under their
jurisdiction, as provided in enclosure (4) of this instruction,
are inspected. These schedules will be distributed to PRESI NSURV,
PEO EXW (PMS325), NAVSHI PYD Puget Sound Det Boston MA, as well as
t he applicable SPM user commands/activities, support conmanders,
and custodi ans. The schedule will also indicate the board
authority SCM P Coordi nator by nanme, code, and tel ephone nunber.
Material inspections wll be acconplished in accordance with the
i nspection schedule, which will include any special naterial
i nspection requirenents submtted by service craft user commands/
activities. By copy of the inspection schedul e, support
commanders will be notified of inspection dates and may
participate as desired.
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3. Responsibilities

a. Board Authorities. The commanders listed in enclosure
(4) will establish a SCMP that neets the requirenents of this
instruction. They will appoint Material Inspection Boards to
i nspect service craft within their jurisdiction (authority to
appoi nt Boards can not be del egated). Copies of appointing
letters will be provided to PEO EXW ( PM5325), NAVSHI PYD Puget
Sound Det Boston MA (Code 284), and PRESI NSURV. The seni or
menber of the Board shall be a conm ssioned officer, and should
not be fromthe activity whose craft is being inspected. The
board authority will endorse (see Tab A to this enclosure) and
forward the senior nmenber inspection report (see Tab Bto this
encl osure) to PEO EXW (PMS325), copy to PRESI NSURV, within 30
days of the conpletion of the inspection.

b. SCMP Coordinator. Each board authority will appoint a
SCM P Coordi nator, whose responsibilities will include:

(1) Assisting the board authority to neet the
requi renments of this instruction.

(2) Develop local SCMP procedures to inplenent this
instruction and delineate the service craft custodian's
responsibilities wwth regard to the SCM P.

(3) Develop a roster of personnel available fromlocal
cust odi ans, regi onal maintenance organi zations, etc., to serve as
seni or menber and functional area inspectors.

(4) Ensure that enough inspectors, wth proper
expertise, are assigned for each schedul ed i nspection. This
i ncludes reviewi ng the inspectors “credentials” to ensure
qualification to properly exam ne the assigned service craft or
equi pnent .

(5) Coordinate with the craft custodians to ensure the
proper docunments/mai ntenance history of the service craft (e.g.
Current Ship’s Maintenance Plan (CSMP), | ast docking report, | ast
underwat er hull inspection report, etc.) are provided to the
Board by the custodian at the tinme of the inspection.

(6) Coordinate with the craft custodian to ensure that

the craft's operational capabilities can be denonstrated to the
Board (e.g. underway period for self-propelled craft).
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(7) Coordinate with outside activities (PEO EXW
(PM5325), Planning Yard, Regional Mintenance Activity) in
executing the SCM P.

(8) Issue a fiscal year schedul e of service craft
i nspections based on the schedule requirenents listing from PEO
EXW ( PM5325) .

(9) Assist PRESINSURV during periodic reviews of the
board authority’s SCM P

c. Senior Menber. Responsibilities of the senior nenber of
the Material Inspection Board include:

(1) Determne the service craft's installed equipnent
and ensure the assigned inspection team nenbers are adequate in
nunber and qualifications to inspect the service craft.
Deficiencies should be inmediately identified to the SCM P
Coor di nat or .

(2) Coordinate with the custodian to determ ne the
exact service craft inspection dates within the gui dance provided
by the board authority.

(3) Coordinate with the custodian to devel op a schedul e
for the inspection that includes denonstration of all the craft's
operational capabilities not covered by a current certification
(e.g. Crane Certification, Drydock Certification).

(4) Review the service craft's |last docking report and
underwat er hull inspection report. |Identify any significant
problens in the inspection report.

(5 Review the service craft's CSMP and ot her
mai nt enance docunentation. Ildentify any significant problens in
the inspection report.

(6) Request input fromthe service craft's custodian or
crew pertaining to the material condition of the craft and its
current use. Identify any significant problens in the inspection
report.

(7) Ensure the custodian is neeting the docking,
underwat er hull inspection, and other inspection and Pl anned
Mai nt enance System (PMS) requirenents for the service craft.

I ncl ude any significant deficiencies noted during this reviewin
the inspection report.
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(8) Provide a copy of the service craft's operational
capabilities to the inspectors to ensure these capabilities are
t horoughly i nspected (a copy of the service craft operational
capabilities nmay be obtained by the custodian from PEO EXW
(PM5325) or the Planning Yard).

(9) Personally attend and oversee the inspection,
ensuring the inspectors acconplish a thorough inspection.

(a) The senior nenber, using the procedures in
this enclosure and his own experience, should provide guidance to
his inspectors, briefing themon the extent of the inspection and
the availability of docunentation provided by the board authority
or the custodian, such as the craft's |ast docking report,
underwat er hull inspection report, CSMP, maintenance |ogs, Qut of
Comm ssion (OOC) |ogs, etc.

(b) Ensure an operational check of all essenti al
equi pnent i s conducted by the appropriate inspectors.

(c) Ensure all operational capabilities are
t hor oughl y i nspect ed.

(10) Ensure all significant safety rel ated deficiencies
are imredi ately reported to the custodi an and addressed in the
i nspection report.

(11) Collect the inspection results fromthe various
assi gned inspectors and prepare the inspection report including a
single copy of the Report of Service Craft Material |nspection
check list (Tab Cto this enclosure). Ensure accurate and
conplete summari es of deficiencies in all areas are included in
the report.

(12) Forward the inspection report (in the format of
Tab B to this enclosure). Ensure a copy of the | ast underwater
hul | inspection report, prepared in accordance with reference (I)
procedures, and applicable certifications (e.g. Report of
Floating Crane Certification, Drydock Certification, etc.) are
at t ached.

c. Functional Area Inspectors. Responsibilities of the
assigned functional area inspectors include:

Encl osure (5) 4
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(1) Review the service craft's operational capabilities
statenent to ensure all equi pment which support them are
careful ly inspect ed.

(2) Inspect all equipnent that is within the
i nspector's cogni zance.

(3) Operationally test all equipnment within inspector's
cogni zance.

(4) Question the operators or custodi an about known
defi ci enci es and hazardous conditions.

(5) Be observant for any unsafe conditions, and ensure
all safety related deficiencies are briefed to the senior nenber
i mredi atel y.

d. Custodian. Responsibilities of the service craft
cust odi an i ncl ude:

(1) Develop and maintain a list of qualified personnel
who can participate in service craft inspections. Provide this
list to the SCM P Coordi nat or.

(2) Miintain files for all service craft, ensuring al
requi red docunentation is available and current.

(3) Provide qualified operators to present and operate
all equipnent for the Material |nspection Board.

(4) Provide the inspection board senior nenber:

(a) The craft's last underwater hull inspection
report.

(b) Al inspection/certification reports (I ast
Di esel Inspection, Crane Certification, Drydock Certification,
Docki ng Report, etc.).

(c) Last service craft material inspection report.

(d) Current Ship’s Mintenance Plan ( CSMVP).

(e) List of the service craft's known defi ciencies
and out of conmm ssion equi pnent.

5 Encl osure (5)
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(f) Al other pertinent maintenance records.

4. Areas to be Inspected

a. Gener al

(1) Visual Inspection. The craft's material condition
will be visually inspected. This includes: an inspection of the
equi prent for | oose, damaged, or m ssing parts; inspection for
foreign material inside electrical sw tchboards or controllers;
vi sual analysis of oil and water sanples; visual inspection for
external contam nation of the equipnment by oil, water, HAZNAT,
etc; exam nation of equi pnent and craft structure for danmage due
to preservation coating |loss and corrosion; inspection of gages
for calibration, gas cylinders for hydrostatic test tags, relief
val ves for set point test tags, electrical equipnent for
el ectrical safety tags; and exam nation of all safety gear for
proper assenbly, accessibility, availability, and useful ness.

(2) Operational Test. The craft's equipnment wll be
operationally tested to denonstrate the functionality of the
equi pnent. Operational testing will be conducted at the
paraneters the equipnment is nornmally operated at. The tests wll
be done in accordance with approved operating procedures, PN,
and the applicable technical manuals. The inspectors wll
observe the equi pnment to answer the follow ng questions: is the
equi pnent operating within its prescribed paraneters and
specifications; are there unusual or unexpected sounds,
vi brations, |eaks, arcs, sparks, or snells associated with the
operation of the equipnent; and can the equi pnent be safely
operated? The ultinmate question the inspector has to answer
about the equi pnment is: does the equipnment fulfill the applicable
operational capability requirenents of the craft, and wll it
continue to do so in the future?

(3) Record Review. Each inspector will reviewthe
applicable craft logs, OOC list, CSMP, certification reports,
| ast material inspection report, etc., to determ ne deficiencies
t hat have not been corrected.

b. Al Inspectors. Each inspector will conplete a Report of
Service Craft Material Inspection check sheet (Tab C). All
deficiencies wll be listed on sheets attached to the inspection
check list and provided to the senior nmenber with the conpleted
check list. Deficiencies that resulted in a "marginal" or
"unsati sfactory” condition being recorded on the Service Craft
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Mat erial Inspection check list will be clearly indicated as such
and fully explained in the deficiency listing. The applicable
deficiency listing itemw ||l be referenced in the remarks section
of the inspection check list. Deficiencies that degrade a
craft's ability to acconplish its overall m ssion or an assigned
operational capability will be fully explained and listed in a
separate section of the deficiency listing. Safety deficiencies
will also be listed in a separate section of the deficiency
listing.

c. Structural Inspector. Using the inspection check |ist,
the structural inspector shall thoroughly inspect the service
craft’s exterior and interior hull structure for soundness.
Significant areas requiring preservation will be identified as
specific deficiencies. Al doors, hatches and scuttles will be
i nspected to PM5 standards and deficiencies docunented. The
craft's ground tackle, life lines, stanchions, life jackets, life
rafts, life rings etc., will be inspected. The structural
inspector will review the tank/void inspection records, noting
the last tine the tank/void was cleaned and visually inspected.
He will report all the discrepancies that are still outstanding
fromthe last tank/void report as well as any newitens that he
is able to determ ne from soundi ngs, tank |evel indicator checks,
or visual inspection of the tank/void and exterior/adjoining
bul kheads. Particular attention should be paid to tanks/voids
that constitute the craft shell both above and bel ow t he
waterline. For each craft tank/void he will annotate in the
attachnment to the Report of Service Craft Material |nspection
check list the date that each tank/void was |ast entered for
i nspection, and any significant deficiencies associated with each
t ank/ voi d.

d. Mechanical Inspector. Using the inspection check |ist,
t he mechani cal equi pnent inspector shall review and operationally
check all of the craft's installed nechanical, propulsion and
power generating equi pnent. An underway period for all self-

propel l ed craft shall include a test of the propul sion plant
operation at full power. Steering gear checks shall be conducted
and wi Il include high speed rudder testing and precision

maneuveri ng.

e. Electrical Inspector. Using the inspection check |ist,
the electrical inspector shall review and operationally check al
of the craft’s installed electrical equipnent. A thorough check
for electrical safety deficiencies will be conducted.

7 Encl osure (5)
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f. Navigation Inspector. Using the inspection check |ist,

t he navigation inspector will inspect and operationally test al
i nstal |l ed navigation equi pment. The underway period for self-
propelled craft will include a denonstration of the accuracy of

el ectronic aids to navigation and verify visibility fromthe
pi |l ot house.

g. Comuni cations Inspector. Using the inspection check
list, the comruni cation equi pnent inspector will inspect and
operationally test all installed comunication gear. A thorough
review for electronic safety deficiencies will be conducted.

h. Damage Control |nspector. Using the inspection check

list, the damage control inspector will inspect all DC gear.
Were appropriate, operational denonstration of DC gear wll be
conducted. The inspection will include at a m ni mum an

i nspection/inventory of all damage control |ockers; all CO2
cylinders will be inspected and hydrostatic test tags will be
reviewed for periodicity; all fire hoses will be inspected for
current hydrostatic testing, condition and stowage; all fire
fighting stations wll be inventoried; all subnersible punps wll
be inspected and operationally tested; and all OBSs/SCBAs wi |l be
i nspected and their PM5 docunentation will be reviewed.

i. Habitability Inspector. Using the inspection check |ist,
the habitability inspector wll inspect the general condition of
the interior of the craft and spaces/equi prment designed to
provide for the crew s habitability. The habitability inspector
wll also verify conpliance with Navy Qccupational Safety and
Heal t h (NAVOSH) prograns specified in reference (z) and
Envi ronmental Protection for forces afloat specified in reference
(aa), in particular chapter 19.

5. Reporting

a. The inspection report wll be as concise as practicabl e,
but will accurately reflect the condition of the craft, and w |l
identify all deficiencies that detract fromthe service craft’s
fitness for naval service and/or degrade its ability to carry out
assigned mssions. Following the format provided by Tab B to
this enclosure, the inspection report will include:

(1) A statenent that the craft is fit for further

service or unfit for further service. Rationale, including cost
data, nmust be provided for an unfit finding.

Encl osure (5) 8



PEOEXW NST 4780. 1

(2) A statenent regarding the timng of the craft's
next ROH (can be deferred, conduct as schedul ed, repairs required
prior to schedul ed ROH).

(3) A statenent concerni ng adequacy of routine
mai nt enance.

(4) A statenment concerning presence of safety
defi ci enci es.

(5) A statenent concerning ability of craft to carry
out operational capabilities.

(6) Alisting of significant deficiencies by functional
ar ea.

(7) Alist of the inspectors and their functional
ar eas.

b. Oiginal reports of all service craft materi al
i nspections shall be sent to the applicable board authority. The
board authority will endorse and forward the report to PEO EXW
(PM5325) with copies to the service craft user command/ activity,
PRESI NSURV, the applicable support comrander, NAVSHI PYD Puget
Sound Det Boston MA (Code 284), the service craft SPM and to the
seni or menber of the board conducting the inspection.

c. In the endorsenent the board authority nay address pl ans

for repairs, reclassification, recomendations for disposal (if
applicable), etc., as desired.
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FORVAT OF BOARD AUTHORI TY ENDORSEMENTS
OF | NSPECTI ON REPORTS

From (Service Craft Board Authority)
To: Program Executive Oficer, Expeditionary Warfare (PVMS325)

Subj: REPORT OF MATERI AL | NSPECTI ON OF ( CRAFT DESI GNATI ON)
Ref:  (a) OPNAVI NST 4780. 6D

Encl: (1) Senior Menber, Service Craft Mterial |nspection Board
ltr 4780 Ser __, dated

1. Enclosure (1) is forwarded in accordance with reference (a).

2. (Comment as desired by board authority)

/ Si gnature Board Authority/

Copy to:

COVNAVSEASYSCOM ( SEA 08) (for YRR

NCC Lester PA (Code 09W (for YD, YFP, YMN, and YPD)
NAVSHI PYD Puget Sound (for YTT)

PRESI NSURV Nor f ol k VA

NAVSHI PYD Puget Sound Det Boston MA ( Code 284)
(Support Comrander)

(Craft Custodi an/ User Conmmand)

(Seni or Menber of Board Conducting I nspection)

TAB A to Enclosure (5)
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FORVAT OF SERVI CE CRAFT MATERI AL | NSPECTI ON REPORT

4780
Ser

From (Senior Menber, Service Craft Mterial |Inspection Board)
To: (Board Authority)

Subj: REPORT OF MATERI AL | NSPECTI ON OF ( CRAFT DESI GNATI ON)

Ref : (a) (Convening Board Authority Reference)
(b) OPNAVI NST 4780. 6D

Encl: (1) Report of (Craft Designation) Mterial |nspection
Check Li st
(2) List of Deficiencies
(3) Report of (Craft Designation) Underwater Hul
| nspecti on
(4) Report of (Craft Designation) Floating Crane/
Drydock/ Etc. Certification (if applicable)

1. In accordance with references (a) and (b), the Service Craft
Mat erial Inspection Board conducted a material inspection of
(Craft Designation) on (lnspection Date) at (Location). The
detailed inspection results are provided in enclosures (1) and
(2). Enclosure (3) provides a copy of the current Report of

Underwater Hull Inspection for (Craft Designation). The Report
of (Craft Designation) (Floating Crane/Drydock, etc.
Certification — if applicable) is contained in enclosure (4).

2. Findings. The (Board) finds:

a. That (Craft Designation) is fit for further service.

-OR-

a. That (Craft Designation) is not fit for further service,
and it is the opinion of the board that the cost of correcting
deficiencies listed in enclosures (1) and (2) is disproportionate
to the value of the craft. (This reconmmendation nmust be
supported by results of a current underwater hull inspection.)
The board therefore recomends:

TAB B to Encl osure (5)
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Subj: REPORT OF MATERI AL | NSPECTI ON OF ( CRAFT DESI GNATI ON)

(1) That (Craft Designation) be stricken fromthe Nava
Vessel Register.

(2) That all usable equipnment, as designhated by the
cogni zant technical systens commands, be renpbved fromthe service
craft prior to disposal

(3) That the service craft be disposed of in accordance
wi th applicable regul ations.

b. That there are no material deficiencies of a nagnitude
that woul d require scheduling of (Craft Designation) for a
Regul ar Overhaul (ROH) on (Date of Next Scheduled ROH). It is
recommended that this overhaul be deferred until fiscal year
(Fiscal Year). (This recommendation nmust be supported by results
of a current underwater hull inspection. However, the
deficiencies noted in enclosures (1) and (2) should be corrected
to restore maxi mum operational capability.

-OR-

b. That there are no material discrepancies of a nagnitude
that woul d preclude (Craft Designation) fromcarrying out its
primary mssion until its next scheduled ROH. Al itens |isted
in enclosure (1), however, nust be corrected to restore maxi num
operational capability.

-OR-

b. That there are certain material deficiencies that
significantly degrade operational capabilities required to
support the mssion of (Craft Designation), and shoul d be
corrected as soon as possible. These are listed in paragraph 3.

Al itenms listed in enclosure (1) nust be corrected to restore
maxi mum oper ati onal capability.

c. That the performance of routine maintenance is adequate
and effective. This finding is based upon the general
observation of the material condition of the craft and its
i nstal |l ed equi prment.

-OR-

TAB B to Encl osure (5) 2
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Subj: REPORT OF MATERI AL | NSPECTI ON OF ( CRAFT DESI GNATI ON)

c. That, based upon the general observation of the naterial
condition of the craft and its installed equipnent, the
performance of routine maintenance in the following areas is
nei t her adequate nor effective:

(EXAMPLES BY AREA W TH SPECI FI C SYSTEMS Cl TED)

d. That no significant safety deficiencies exist.
-OR-

d. That there are certain safety deficiencies that are
likely to cause serious injury to personnel or danage to
inportant material. A conplete list of safety deficiencies is
provided in enclosure (2). The nost significant are:

(1) List significant deficiencies.

(2)

e. (For YD, Floating Cranes, only.) As evidenced by
enclosure (4), (Craft Designation) was |last certified on (date)
and neets the 12 nonths certification requirenent.

-OR-

e. (For YD, Floating Cranes, only.) As evidenced by
enclosure (4), (Craft Designation) was |last certified on (date)
and requires recertification before continued operation.

3. Operational Capabilities.

a. The follow ng operational capabilities specified by PEO
EXWfor (Craft Designation) were examned. (list all operational
capabilities)

b. O these, none were consi dered degraded
-OR-

b. The follow ng operational capabilities were degraded for
t he reasons indi cated:

3 TAB B to Encl osure (5)
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Subj: REPORT OF MATERI AL | NSPECTI ON OF ( CRAFT DESI GNATI ON)

(1) (Operational Capability) was degraded because (state
reason).
(2) etc.

4. The follow ng provides the nost significant deficiencies in
each functional area:

a. Structural:
(1) List deficiencies(include significant tank/void

deficiencies or the fact that the tanks/voids have not been
opened for inspection for an extended period of tine.

(2)
b. Mechani cal

(1) List deficiencies

(2)
C. El ectrical :

(1) List deficiencies

(2)
d. Navigation:

(1) List deficiencies

(2)
e. Conmuni cati on:

(1) List deficiencies

(2)
f. Damage Control

(1) List deficiencies

(2)
g. Habitability:

TAB B to Encl osure (5) 4
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Subj: REPORT OF MATERI AL | NSPECTI ON OF ( CRAFT DESI GNATI ON)

(1) List deficiencies(include NAVOSH and EP Program
deficiencies.)

(2)

5. The inspection personnel and their assigned functional areas
wer e:

(Li st inspectors and assigned functional areas)

6. The Board Senior Menber was (Nane), (Conmand) (Phone Nunber)

/ Si gnature of Senior Menber/

5 TAB B to Encl osure (5)



REPORT OF SERVICE CRAFT MATERIAL INSPECTION

PEOEXWINST 4780.1

LOCATION

CUSTODIAN POINT OF CONTACT/CODE/TEL

SERVICE CRAFT NO.

DATE INSPECTED

UTILIZATION (DESCRIBE HOW CRAFT IS BEING USED)

LENGTH

BREADTH

DRAFT

CAPACITY

WHERE BUILT

DATE PLACED IN SERVICE

DATE AND LOCATION OF LAST REGULAR OVERHAUL

DATE AND SCHEDULE OF NEXT REGULAR OVERHAUL

DATE AND LOCATION OF LAST DRYDOCKING

DATE OF NEXT SCHEDULED DRYDOCKING

ON FILE

YES

NO

SHIP'S SELECTED RECORDS (STATE REMARKS, IF ANY)

CURRENT & ACCURATE

YES

NO

GENERAL HISTORICAL DATA (USE ADD’L SHEET, IF NECESSARY)

MODIFICATIONS ALTERATIONS ACCOMPLISHED (IF NONE, SO STATE. USE ADD’L SHEET , IF NECESSARY)

OPNAYV 4780/3 (8/92)

TAB C to Enclosure (5)
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REPORT OF SERVICE CRAFT MATERIAL INSPECTION

SERVICE CRAFT NO.

ITEM

CONDITION

(X) AS APPLICABLE

0
) REMARKS

STRUCTURAL

OUTSIDE SHELL ABOVE WATERLINE

OUTSIDE SHELL BELOW WATERLINE

INSIDE SHELL AND FRAMING

TANKS & VOIDS (LIST):

DECKSAND FLATS

DOORS AND HATCHES

SUPERSTRUCTURE

MAST AND RIGGING

FENDERING

LIFE LINES AND RAILS

TOWING BITS/ICHOCKS/CLEATS

BULKHEADS

CATHODIC PROTECTION

WINDOWS/WIPERS

MECHANICAL

HULL AUXILIARIES

STEERING SYSTEM

ANCHOR GEAR

WINCHES/CAPSTANS

UNDERWATER MACHINERY

HOISTS'CRANES

HEATING/VENTILATION

AIR CONDITIONING

PROPULSION ENGINES

REDUCTION GEAR

CLUTCHES/COUPLINGS

SHAFTING/SHAFT BRAKE

FUEL SYSTEM

FUEL TRANSFER SYSTEM

STEAM SYSTEM

LUBE OIL SYSTEM

MISC PUMPS

TUG MONITOR SYSTEM

OPNAYV 4780/3 (8/92)
TAB C to Enclosure (5)
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REPORT OF SERVICE CRAFT MATERIAL INSPECTION SERVICE CRAFT NO.

CONDITION
(X) AS APPLICABLE

0
ITEM ) REMARKS

SEA WATER SYSTEMS
POTABLE WATER SYSTEM
AIR SYSTEM/COMPRESSORS
CHT/SEWAGE SYSTEM
LAGGING/INSULATION

LIFE RAFT(S)/BOATS

MECHANICAL

GENERATORS
SWITCHBOARD/PANELS

CABLE AND WIRING
ELECTRICAL CONTROLLERS
INTERIOR LIGHTING

EXTERIOR LIGHTING
BATTERIES/'BATTERY CHARGER

ELECTRICAL

STEERING CONTROL

COMPASS (MAG/GYRO)

PROPUL SION CONTROLS

NAV LIGHTING

AFT CONTROL EMERG. STATIONS
RADAR

SONAR/DEPTH FINDER

LORAN

NAVIGATION

RADIO TRANSMITTING/RECEIVING
INTERIOR COMMUNICATION
ANTENNAS

WAVEGUIDES

TRANSMISSION LINES

SOUND POWERED TELEPHONES

COMMUNICATION

FIRE PUMPS AND PIPING

FIRE FIGHTING EQUIPMENT

FIRE SUPPRESSION SYSTEMS
FIRE/SMOKE DETECT/ALARM SYS
PROPULSION ALARMS

FLOODING DETECTION/ALARM SYS
SAFETY ALARMS

DC LOCKER

WATERTIGHT INTEGRITY

FLAMMABLE/HAZARDOUS MAT
LOCKERS

DAMAGE CONTROL

OPNAYV 4780/3 (8/92) 1.3 TAB C to Enclosure (5)
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REPORT OF SERVICE CRAFT MATERIAL INSPECTION SERVICE CRAFT NO.
CONDITION
(X) AS APPLICABLE
A
ITEM O REMARKS
&O‘ \@?

EXTERIOR PRESERVATION
INTERIOR PRESERVATION
GALLEY

REFRIGERATION UNITS
MESS AREA

STATE ROOMS

OFFICE SPACES
TRAINING SPACES

WORK SPACES
BERTHING SPACES
STOREROOMS

LAUNDRY

HABITABILITY

SUMMARY RESULTS OF LAST UNDERWATER HULL INSPECTION (OBTAIN COPY AND SUMMARIZE RESULTS OF MOST
RECENT UNDERWATER HULL INSPECTION. INCLUDE COPY OF INSPECTION REPORT AS ENCLOSURE (3).

FOR YD, FLOATING CRANESONLY. OBTAIN COPY AND SUMMARIZE RESULTS OF MOST RECENT FLOATING CRANE
CERTIFICATION. INCLUDE COPY OF CERTIFICATION AS ENCLOSURE (4).

FIT FOR FURTHER SERVICE: I:l YES I:l NO (IF SERVICE CRAFT DETERMINED UNFT FOR FURTHER SERVICE,
ESTIMATED COSTS TO RETURN CRAFT TO FIT FOR FURTHER SERVICE CONDITION. USE ADD’L SHEET IF NECESSARY .)

OPNAYV 4780/3 (8/92) 1-4
TAB C to Enclosure (5)
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REPORT OF SERVICE CRAFT MATERIAL INSPECTION SERVICE CRAFT NO.

FINDINGS (USE ADD’L SHEET, IF NECESSARY)

RECOMMENDATIONS (USE ADD’L SHEET, IF NECESSARY)

SIGNATURES/DATE

(SENIOR MEMBER - NAME AND RANK) (CUSTODIAN REPRESENTATIVE - NAME AND RANK)
(CERTIFIES INSPECTION CONDUCTED)

OPNAYV 4780/3 (8/92) 15 TAB C to Enclosure (5)
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OVERHAUL CYCLES FOR ACTI VE SERVI CE CRAFT

Regul ar overhaul (ROH) cycles for service craft other than
bert hi ng and nessing barges are as foll ows:

Type Service Craft ROH | nt er val
Sel f-propel |l ed 6 yrs
Non- sel f - propel | ed

wi th machi nery 6 yrs
Non- sel f - propel | ed

wi t hout machi nery 8 yrs
Fl oati ng Drydocks 6 yrs

ROH cycles for berthing and nessing barges are as foll ows:

Descri ption | nt erval
Ref ur bi sh/ renovat e 4 yrs
ROH 8 yrs

Mai nt enance cycles for LCACs shall be as specified in the
Cl ass Mai ntenance Plan for Landing Craft, Air Cushion.

Devi ations fromservice craft standard overhaul cycles wll
vary with I ocal conditions and type of hull construction.
Submt request for deviation via the chain of command and the
SPM t o PEO EXW ( PM5325) .

These overhaul cycles do not apply to the USS CONSTI TUTI QN,
or to other historical vessels with inventory records
mai nt ai ned i n the SABAR

Support commanders shoul d devel op and i nplenent a programto
assure adequat e organi zational and internedi ate mai nt enance
during the operating cycle.

Mai nt enance standards for service craft OSIR are included in
reference (n).

Encl osure (6)
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SERVI CE CRAFT ALTERATI ON REQUEST

FROM

Dat e:

Serial/File No:

TO

(Applicable Service Craft SPM

VI A

Ref er ences:

Al teration Request No.

Encl osures:

1. Ateration Brief (Limt to 30 Characters):

2. Category: Saf ety M ssion Reliability
Mlitary Mai nt enance
Techni cal Legal Conpli ance

3. Applicable Service Craft: (Hull Type/ Nunber)

4. Acconplish By: Shi ps Force Tender /1 VA

| ndustrial Activity AT
5. Recommend SHI PALT Type: K b F
6. Purpose of Alteration:

Encl osure (7)
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7. Ateration Description:

8. Material Requirenents:

9. Estimate Weight and Monent Change:

10. Estimate Weight and Monent Conpensati on:

11. Detai |l ed Locati on: Frane Deck

Conpart nent

12. Inpact |If SH PALT |Is Not Devel oped/Install ed:

13. Requesting Activity Point of Contact:

NANVE

CCDE

TELEPHONE. AV () COWM

FAX ()
| NTERNET ADDRESS:

Signature and Title:

Copy to:

Encl osure (7) 2




SERVICE CRAFT EXCESS PROCESSING DIAGRAM

CUSTODIAN DECIDES
TO EXCESS*

PMS325 APPROVE
AND UPDATE SABAR
FROM SERVICE
CRAFT EXCESS
PROCESSING
DIAGRAM FOR
YES BRACACTIVITIES

CLAIMANCY
REQUIREMENT?

GAINING ACTIVITY SUBMIT TRANSFER
COORDINATES TRANSFER REQUESTS TO PM S325* 4_

PMS325 SCREENS
FOR REDISTRIBUTION

TO SERVICE
CRAFT EXCESS
PROCESSING
DIAGRAM FOR
BRACACTIVITIES

ISCRAFT
AT BRAC
ACTIVITY?

ISCRAFT FIT
FOR FURTHER
SERVICE?

NO

DISPOSE OF CRAFT
(FMS, OTHER DOD,
USCG, TARGET,
DONATION,
GSA/DRMYS)

NO NO
STRIKE CRAFT

—> FROM NAVAL >

VESSEL REGISTER

ISTHERE
FOREIGN MILITARY
LEASE INTEREST?2

l YES l YES

NAVINACTFLT NAVY IPO
COORDINATES COORDINATES
TRANSFER TRANSFER

DESIRED AS
RETENTION ASSET?

INTERESTED NAVY
CLAIMANT?

* ALL CUSTODIAN CORRESPONDENCE REPORTING CRAFT EXCESS OR REQUESTING ALLOWANCE INCREASE
SHALL BE SUBMITTED TO PEO EXW (PMS325) VIA CHAIN OF COMMAND AND APPLICABLE SHIP SPROGRAM
MANAGER. REPORTS OF EXCESS MUST BE ACCOMPANIED BY A CURRENT (LESS THAN 12 MONTHS) MATERIAL

INSPECTION REPORT.

T'08.F ISNIMX3O3d
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SERVICE CRAFT EXCESS PROCESSING DIAGRAM FOR BRAC ACTIVITIES

m
]

=]

o FROM SERVICE
2 CRAFT EXCESS
T PROCESSING
X

DIAGRAM

RETURN TO
SERVICE CRAFT

EXCESS PROCESS
DIAGRAM

REQUIRED FOR YES
TRANSFERRING UNIT
OR FUNCTION?
PMS325 SENDS TRANSFER
NO > LETTER TO BRAC AND
GAINING ACTIVITY
YES A
BEING STORED FOR
REDISTRIBUTION?
NO
EQUIRED FOR YES VES
OPERATION OF ANOTHER
U.S. NAVY ACTIVITY? DOESC;AR'@FV;’ANT
¢ NO
OTHER
FED DEPT/AGENCY YES
AUTH ORIZED
PROGRAM?
NO STRIKE CRAFT
¢ > FROM NAVAL
VESSEL REGISTER
SECDEF NATL YES
SECURITY
REQUIREMENT?
¢ NO
NO DOES LRA WANT YES CUSTODIAN PERFORMS
CRAFT? P| ENVIRONMENTAL SURVEY

¢NO

DOESLRA STILL WANT

NO

NO

“UNCLEAN CRAFT"?

| YES

LRA OBTAINS EPA PERMISSION
> AND MAKES COMMITMENT

TO CLEAN CRAFT

IS CRAFT CLEAN?

YES
N

GAINING ACTIVITY

COORDINATES TRANSFER

ASN (I & E) RESOLVES
DISPUTE

NAVINACTFLT
COORDINATES

TRANSFER

STRIKE CRAFT FROM
NAVAL VESSEL REGISTER
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